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SUBJECT:  Senior  Officer  Debriefing  Report:  BG  George  W.  Dickerson,  CG, 
3d  Brigade,  82d  Airborne  Division,  Period  11  December  1968 
through  11  December  1969  (U) 
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1.  Reference:  AF^L-tf^subject,  Senior  Officer  Debriefing  Program  (U) 
dated  4  November  1966. 

2.  Transmitted  herewith  is  the  report  of  BG  George  W.  Dickerson,  subject 
as  above. 

3.  This  report  is  provided  to  insure  appropriate  benefits  are  realized 
from  the  experiences  of  the  author.  The  report  should  be  reviewed  in 
accordance  with  paragraphs  3  and  5,  AR  1-26;  however,  it  should  not  be 
interpreted  as  the  official  view  of  the  Department  of  the  Army,  or  of 
any  agency  of  the  Department  of  the  Army. 

4.  Information  of  actions  initiated  under  provisions  of  AR  1-26,  as  a 
result  of  subject  report,  should  be  provided  ACSFCR  OT  UT  within  90  days 
of  receipt  of  covering  letter. 
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DEPARTMENT  OF  THE  AHMY 
HEADQUARTERS.  UNITED  STATES  ARMV  VIETNAM 
APO  SAN  FRANCISCO  96373 

lODfC  13G9 

AVHGC-DST 

SUBJECT:  Senior  Officer  Debriefing  Report 
BG  George  W.  Dickerson 


Assistant  Chief  of  Staff  for  Force  Development 
Department  of  the  Array 
Washington,  D.  C.  20310 


1.  Attached  ar-.  three  copies  of  the  Senior  Officer  Debriefing  Report 
prepared  by  BG  George  W.  Dickerson.  The  report  covers  the  period 

11  December  1968  through  11  December  1969  during  which  time  BG  Dickerson 
served  as  Commanding  General,  3d  Brigade,  82d  Airborne  Division. 

2.  BG  Dickerson  is  recommended  as  a  candidate  guest  speaker  at  appropriate 
service  schools. 

FOR  THE  COMMANDER: 
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AVBK-CG 


SUBJECTS 


L  December  1969 


Senior  Officers) '  Debriefing  Report  (RCS-CSFOR-74) 


Commanding  General 
United  States  Army  Vietnam 
ATTN:  AVHGC-DST 
APO  96375 


1*  report  with  incloaures  is  submitted  in  accordance  with  USARY 

Regulation  Number  1-3,  dated  1  June  1968. 

2.  The  suggested  format  has  been  changed  to  better  present  operations 
as  conducted  by  this  separate  Light  Infantry  Brigade. 
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SANIOR  OFFICERS 1  D)  BRIEFING 


GENERAL  BACKGROUND; 

The  communist  forces  operative  in  South  Vietnam  axe  engaged  in  a  classic 
attempt  to  overtlirow  a  government  by  violence;  it  is  an  effort  directed  by  Hanoi 
and  assisted  by  other  communist  governments,  particularly  that  of  Red  China  and 
the  USSR. 

The  roots  of  this  phase  of  the  conflict  go  back  to  the  end  of  WWII  when 
Prance  attempted  to  re- assent  itself  as  the  colonial  power  over  Indochina. 

Prom  l/WII  to  1954,  communist- led  local  forces  lenovni  as  the  Viet  Mirth  fought 
to  expel  the  French  from  Vietnam  and  other  parts  of  Indochina.  After  suffering 
a  political  defeat,  France  conceded  independence  to  Indochina  at  the  Geneva 
Conference  of  1,954* 

The  Geneva  agreement  divided  the  Vietnamese  portion  of  Indochina  at  the  17th 
parallel.  An  avowed  communist  government,  led  by  Ilo  Chi  Ninh,  assumed  control 
in  Hanoi.  To  the  south,  below  the  17th  parallel,  non-comr.iunist  groups  worked 
to  build  a:i  effective  government.  Much  of  the  southern  countryside,  however, 
remained  under  local  Viet  Minh  control  and  the  government  never  really  reached 
the  people.  Once  entrenched  in  the  north,  Ho  Chi  Mirth  sought  to  expand  Ha 
power  by  taking  over  the  south.  His  chief  political  instruments  were  the  commu¬ 
nism  parties  and  front  organizations  in  both  North  and  South  Vietnam. 

So  much  for  the  broad,  general  political  background  which  is  fairly  common 
knowledge.  This  paper  will  devote  itself  to  actions  as  observed  at  a  separate 
brigade  level  involved  in  fighting  local  and  regular  guerrilla  forces;  neutra¬ 
lizing  the  Viet  Cong  infrastructure;  and  occasionally  moving  out  of  its  normal 
area  of  operations  to  engage  regular  HVA  units. 

POLITICAL  AM?  HISTORICAL  BACKGROUND  OF  THE  5P  BRIGADE'S  AREA  OF  OPERATIONS: 

When  the  Jd  Brigade,  82  Airborne  Division  deployed  to  Western  Gia  Dinh 
Province  in  late  October  of  1968,  the  political  as  well  as  the  military  situa¬ 
tion  in  the  province  was  grim.  The  GVN  and  Free  World  Forces  had  suffered  con¬ 
siderable  loss  of  prestige  as  a  result  of  the  TET  Offensive  of  1968. 

The  Brigade  tactical  area  of  operations  consisted  initially  of  two  political 
districts,  Hoc  Mon  and  Tan  Binh.  Both  of  these  districts  figured  prominently 
in  the  1968  Tet  Offensive, 

Hie  district  of  Hoc  Mon  lies  to  the  northwest  of  Saigon  along  National  Route 
1.  It  is  densely  populated  and  prosperous  with  a  population  in  January  of  1968 
of  155,000.  Its  affluence,  is  partially  attributable  to  its  proximity  to  Saigon's 
markets  and  employment  opportunities. 
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The  district  of  Tan  Binh  lies  directly  to  the  south  of  Hoc  Hon.  Some  of 
its  villages  encompass  urban  areas  to  the  north  and  nest  of  Saigon  proper. 

It  is  also  densely  populated  and  prosperous,  in  January  i960  its  population 
was  345 >000. 

Prior  to  the  Tet  of  I960,  Hoc  Hon  was  generally  considered  to  be  the  more 
secure  district.  In  fact  Hoc  Mon  was  considered  to  be  significantly  more  secure 
thai'i  other  districts  in  Gia  Dinh,  excepting  Go  Vap.,  Roads  were  open  and  safe 
for  travel  day  and  night  by  ARVH  and  US  vehicles.  Each  village  had  a  village 
office  and  functioning  village  chief.  Forty-one  of  Hoc  Mon's  fifty-nine  hamlets 
containing  QUfi  of  the  people  had  received  an  overall  HES  rating  of  "B"  as  late 
as  January  of  1968.  97$  of  the  population  were  in  "B"  or  "C"  hamlets.  Oily 

the  villages  of  Dong  Thanh  and  Hhj.  Binh  contained  "D1  or  contested  hamlet3. 

In  an  area  described  as  97$  under  GVN  control,  it  is  remarkable  that  the 
VC  were  able  to  build  up,  undetected,  for  the  i960  Tet  Offensive.  Neither  the 
population  nor  friendly  intelligence  agents  came  forward  to  warn  GV1I  authorities 
of  the  presence  of  large  VC  units  in  their  villages. 

The  VC  were  able  to  launch  sizeable  attacks  on  Saigon  and  Tan  Son  Nhut  Airbase 
from  bivouac  areas  in  Hoc  Mon.  US  Troops  of  the  23th  Infantry  Division  were 
called  upon  to  drive  the  VC  out.  The  post  Tet  battles  were  bloody  and  destructive. 
US  unitst  lost  217  KIA  in  Gia  Dinh  north  and  west  of  Saigon  during  the  month  of 
February  i960.  As  a  result,  intense  artillery  preparations  were  launched  against 
the  villages  harboring  VC  units.  This  vicious  fighting  resulted  in  from  two  to 
five  thousand  houses  being  seriously  damaged  or  destroyed.  There  were  approx¬ 
imately  6,000  registered  refugees,  with  perhaps  30,000  more  who  were  unregistered. 
Eight  hrunlets,  having  a  total  population  of  15,000  had  been  almost  completely 
destroyed  and  six  other  hamlets  with  a  population  of  14,000  had  suffered  severe 
dan age.  Of  the  eight  destroyed  hamlets,  seven  had  "B"  HES  ratings,  one  had  a 
"C»  rating. 

After  the  mainforce  VC  units  had  been  driven  out  of  the  district,  public 
opinion  assessed  only  two  villages  as  relatively  secure.  After  Tet,  34  of  Hoc 
Mon's  59  hamlets  had  an  overall  "D"  HES  rating  or  below, 

Vinh  Loc  Village  in  Tan  Binh  District  to  the  south  had  also  served  as  a  main 
staging  area  during  the  Tet  Offensive.  The  post  Tet  security  situation  was  much 
the  same  as  in  Hoc  lion. 

The  most  significant  political  fact  about  these  two  districts  is  that  Tet 
had  happened.  There  was  very  little  confidence  in  GVN  authority  and  capability. 

It  was  in  response  to  studies  recommending  the  stabilizing  of  one  or  more 
battalion- size  units  in  this  area  that  the  3d  Brigade,  82d  Airborne  Division 
was  deployed  to  the  area,  with  the  mission  of  permanently  restoring  security 
and  preventing  rocket  attacks  from  the  west  against  Tan  Son  Nhut  and  Saigon. 
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VC  TACTICS: 


In  December  1968  my  estimate  of  the  enemy's  tactics  in  Gia  Dinh  Province 
revealed  that  the  Viet  Cong  were  using  systematic,  and  unrelenting  terrorism  as 
a  principal  tactic  for  gaining  end  holding  political  power  and  consequently 
degrading  the  efforts  of  the  GVI1. 

*  The  local  VC  in  the  area  of  the  Brigade' 3  operations  were  targeted  basically 

against  the  GVH  pacification  projects  and  personnel,  RD  cadre,  and  the  local 
population.  Efforts  against  US  forces  were  limited  to  attack  by  indirect  fire, 

«  booby  traps,  and  an  occasional  3tand-off  attack.  Total  overt  VC  activity 

consisted  of  hit  and  run,  assa3ination3,  and  small  probes  against  pacification 
installations  and  projects.  Thi3  was  partially  explained  by  the  energy's  raar 
service  and  oonmo-liason  mission.  Indications  were  that  guidance  from  hi^ier 
echelons  liad  placed  limits  on  their  initiation  of  overt  attacks  against  stabil¬ 
ity  forces. 

Enemy  forces  encountered  in  the  Brigade  AO  usually  were  not  heavily  armed. 

Hany  individuals  carried  only  one  or  two  magazines  of  ammunition  for  their  weapons. 
There  was  also  a  general  lack  of  crew  served  weapons. 

BRIGADE  OPERATIONS  TO  NEUTRALIZE  AND  PACIFY  THE  AREA  NORTH  AND  WEST  OF  SAIGON: 

During  the  period  17  December  1968  to  30  September  1969,  the  3U-  Brigade, 
Airborne  Division  operated  on  the  periphery  of  Saigon.  Prom  1  October  1969 
until  stand  down  on  15  November  1969,  the  Brigade  moved  farther  to  the  north 
and  became  responsible  for  an  area  of  operations  which  included  the  Iron  Tri¬ 
angle  and  southern  Phu  Hoa  District  located  about  27  kilometers  northwest  of 
Saigon. 

While  operating  in  the  Saigon  area,  the  mission  of  Hie  Brigade  had  been  to 
conduct  pacification  operations  within  its  assigned  areas  of  operations,  inter¬ 
dict  VC/NVA  infiltration  into  Saigon,  and  continue  surveillance  and  security 
operations  to  prevent  enemy  rocket  and  mortar  attacks  on  the  capital  city. 

The  Brigade  also  was  responsible  for  executing  contingency  plans  to  defend 
eighteen  critical  installations  in  case  of  an  attack  on  Saigon. 


To  .accomplish  its  pacification  mission,  elements  of  tiie  Brigade  directed 
efforts  toward  establishing  a  secure  environment  in  which  the  sovereign  govern¬ 
ment  of  South  Vietnam  could  develop.  High  priority  was  placed  on  the  security 
of  district,  village,  and  hamlet  government  institutions.  Elimination  of  the 
VGI  was  eaually  stressed.  Inclosed  is  a  detailed  appraisal  of  brigade  pacif¬ 
ication  efforts  in  Vinh  Loc  Village  (Incl  2). 
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Saturation  patrolling,  cordon  and  oearcli  operations,  and  reconnaissance 
and  3weep  operations  eliminated  enemy  forces  and  contributed  to  village  and 
hamlet  security.  With  these  operations,  the  Brigade  sought  to  dominate  the 
entire  area  of  operations  v/ith  military  and  civic  action  programs  for  a  period 
sufficient  to  disrupt  enemy  operations  and  to  neutralize  the  enemy  political 
and  military  infrastructures.  \hilc  providing  thi3  shield  of  security,  each 
battalion  assisted  mobile  advisory  teams  and  RF/PF  elements  in  the  development 
of  the  Popular  Self  Defense  Forced.  Special  assistance  was  provided  to  Revol¬ 
utionary  Development  cadre  in  their  efforts  to  improve  hamlet  security, 

C  Company,  307th  Engineers  improved  the  roaaa  between  the  hamlets  and  markets. 
Troopers  with  college  degrees  in  agriculture  assisted  Vietnamese  farmers  in  the 
development  of  a  diversified  agriculture  program.  The  58th  Signal  Company, 
working  with  the  ARVH,  installed  a  village  telephone  system  between  the  hamlets 
of  Vinh  Loc  Village.  This  type  of  support  played  an  important  role  in  the 
revival  of  the  rural  economy. 

The  Brigade's  mission  of  interdicting  VC/HVA  infiltration  into  Saigon  vas 
accomplished  by  physically  covering  most  of  the  likely  avenues  of  infiltration 
with  night  ambush  patrols  and  firing  interdicting  artillery  and  mortar  fires 
on  assembly  areas  and  trails  used  by  the  enemy.  To  further  assist  in  the  pre¬ 
vention  of  enemy  movement  and  infiltration  into  the  areas  toward  Saigon,  the 
Brigade  pooled  its  surveillance  devices,  i.e.  radars,  ground  sensor  devices, 
and  the  large  night  observation  devices  (llOD's)  into  a  centralized,  integrated 
Surveillance  Task  Force  which  was  given  the  mission  of  establishing  a  surveillance 
screen  around  the  periphery  of  the  area  of  operations.  Rapid  means  of  respond¬ 
ing  to  sightings  and  readings  v/ith  artillery  and  air  strikes  v/ere  integrated 
into  the  Surveillance  Operations  Center.  For  more  specific  details,  see  Inclo¬ 
sure  1,  "Lessons  Learned  —  Surveillance  Task  Force". 

Extensive  night  operations  conducted  by  the  Brigade  also  discouraged  the 
enemy  from  firing  rockets  and  mortars  on  Saigon  or  the  Tan  Son  Uhut  Airbase  from 
the  Brigade's  area  of  operations.  The  Brigade  3-2  v/as  directed  to  make  an  inten¬ 
sive  study  to  identify  all  possible  rocket  and  cache  sites  in  the  AO,  As  a 
result  of  this  study,  a  detailed  enemy  anti-roclcet  plan  v/as  instituted'  which 
identified  all  possible  enemy  122mm  and  107mm  rocket  firing  sites.  These  sus¬ 
pected  sites  were  searched  out  on  a  routine  basis.  During  hours  of  darkness, 
these  locations  v/ere  ambushed  whenever  possible  or  v/ere  covered  routinely  by 
Kc:I  fires.  This  extensive  program  paid  iiandsome  dividends  in  locating  enemy 
rockets  and  rocket  caches  while  preventing  the  enemy  opportunities  to  fire  on 
the  Capital  City.  Ho  rockets  v/ere  fired  from  the  Brigade's  area  of  operations 
into  the  city  limits  of  Saigon  during  the  one  year  period  in  which  the  Brigade 
v/as  Ol'COH  to  the  Capital  llilitary  Assistance  Command.  See  Inclosure  3  for  details 
of  the  Brigade  anti — Rocket  Program. 


To  consolidate  the  gains  made  by  the  Brigade  in  pacification  and  counter- 
infiltration  and  countcr-rockot  operations,  it  was  apparent  that  the  Vietnamese 
forces  in  the  area  would  have  to  improve.  To  thi3  end  an  intensive  Dong  Tien, 

"work  together",  program  was  conducted  \d.th  Vietnamese  forces  in  and  adjacent 
to  the  Brigado  AO.  Follo\dng  the  command  guidelines  below,  5d  Brigade,  82d 
Airborne  Division  commanders  achieved  outstanding  results  in  combined  operations. 

--  Deal  directly  with  the  Vietnamese  chain  of  command;  not  through  advisors 
except  in  emergencies.  Deal  with  commanders. 

—  Vietnamese  commanders  accompany  US  commanders  on  all  command  and  control 
flights  involving  combined  operations,  develop  familiarity  with  tools  of 
war, 

—  Establish  combined  tactical  operations  centers  where  appropriate. 

—  Have  Vietnamese  make  all  searches  of  villages  and  hamlets.  Keep  US  forces 
out  of  population  centers  except  in  critical  situations  and  only  when 
assistance  is  needed. 

The  fact  that  the  major  village  of  Vinh  Loc  progressed  from  an  "E"  rating 
(VC  contested)  under  the  hamlet  evaluation  system  to  a  "B"  rating  is  indicative 
of  the  success  achieved.  In  addition,  large  enemy  military  caches  had  been  un¬ 
covered,  neutralizing  the  western  Saigon  battlefield.  The  eneny  traditionally 
prepares  his  battlefield  before  he  starts  an  offensive,  placing  supplies,  equip¬ 
ment,  and  military  material  into  hiding  places  or  caches  in  the  area  which  he 
can  use  once  he  assembles  to  start  the  attack.  In  this  instance  his  logistics 
and  administrative  framework  were  neutralized  in  the  Brigade's  area  of  operations 
through  extensive  use  of  cachefinder  and  deriial  operations.  See  Inclosure  4 
details  of  the  Brigade's  "Cachefinder  and  Denial  Operations". 

On  1  October  1969,  the  Brigade  shifted  operations  to  a  new  area  of  operations 
which  encompassed  the  Iron  Triangle  and  southern  Dhu  Hoa  District,  The  mission 
of  the  3d  Brigade,  02d  Airborne  Division  was  to  conduct  operations  against  local 
and  main  force  units  within  its  assigned  AO;  assist  in  pacification  of  the  AO; 
and  coordinate  Dong  Tien,  work  together,  operations  with  Vietnamese  units  in  the  AO, 

The  concept  of  operations  in  the  new  AO  was  based  on  the  area  domination 
concept  which  had  proven  successful  in  the  area3  on  the  outer  periphery  of  Saigon, 
The  character  of  the  heavily  populated  southern  Pnu  Hoa  District  enabled  elements 
of  the  Brigade  to  apply  lessons  learned  from  operations  in  Tan  Binh,  Hoc  Kon, 
and  Go  Vap  Districts.  In  the  population- free  Iron  Triangle  however,  the  Brigade 
used  somewhat  different  tactics.  There,  the  area  was  physically  covered  by  thor¬ 
ough  searches  and  cachefinder  operations  coupled  with  saturation  patrolling  and 
extensive  night  ambushing.  It  became  apparent  that  it  was  necessary  to  once  again 
stabilize  a  force  in  the  ares,  to  achieve  a  thorough  familiarity  \ri.th  the  terrain, 
domination  of  its  communication  net  work,  and  continuous  harassment  and  disrup¬ 
tion  of  enemy  operations  and  movements.  Short  duration  operations  and  .temporary 
harassment  was  not  sufficient  to  neutralize  the  extensive  logistics  and  commun¬ 
ications  net  work. 


The  relationship  of  elements  of  the  Brigade  with  government  forces  solidified 
during  "Dong  Tion"  operations  during  the  latter  half  of  1^69.  Battalion  commanders , 
staff  officers,  and  company  commanders  became  informal  advisors  to  the  Vietnamese 
units.  This  same  type  of  relationship  continued  during  operations  in  the  new  AO' 
in  the  southern  Phu  Hoa  District,  There,  the  US  District  Advisors  reported  that 
they  had  noted  a  marked  improvement  in  the  Vietnamese  staff  procedures  at  District 
level.  Bie  advisors  attributed  this  improvement  to  the  fact  that  Vietnamese 
staff  members  had  been  invited  to  observe  and  participate  in  the  staff  planning 
for  operations  with  the  staff  of  the  Brigade's  1-505 th  Infantry  Battalion. 

Also  at  Brigade  level,  advice  was  often  offered  and  accepted  by  comparable 
Vietnamese  commanders  and  staff.  The  Brigade,  to  foster  combined  operations, 
conducted  training  with  ARV1I  units  on  mines  and  boobytraps,  VC/IJVA  tactics, 
and  operation  and  maintenance  of  waterborne  craft.  Combined  operations  were  usually 
planned  and  coordinated  at  battalion  or  lower  level.  However,  on  numerous  occasions 
an  AHVW  company  operated  0PC01I  to  a  US  battalion  in  combined  operations.  In  all 
combined  operations,  emphasis  was  placed  upon  giving  ARVN  commanders  and  staff 
the  greater  responsibility  for  planning  and  command  and  control. 

The  effectiveness  of  the  support  provided  the  GV1J  by  the  3d  Brigade,  82d 
Airborne  Division  can  best  be  seen  in  the  Brigade's  old  CIIAC  AO.  In  the  old 
Brigade  AO,  outside  of  Saigon,  GVK  forces  have  taken  over  the  responsibilities 
previously  held  by  the  3<3/®2d.  These  forces  have  successfully  continued  the 
pacification,  counter-infiltration  and  counter-rocket  programs.  Agriculture  is 
prospering.  The  farmers  can  move  their  produce  to  market  over  secure  roads. 

The  image  of  the  GVH  and  Vietnamese  forces  has  improved.  The  people  have 
confidence  that  the  government  and  their  army  can  win  the  war  against  communism. 
Subsequent  operations  in  the  Iron  Triangle  and  southern  Phu  Hoa  District  had 
immediate  significant  military  results,  but  the  long  term  effectiveness  of  the 
Brigade's  operations  there  will  be  difficult  to  measure  since  the  duration  of 
operations  was  so  short. 

In  summarizing,  we  have  provided  the  essential  ingredient  for  successful 
development  -  security.  We  have  accomplished  thi3  by  first  stabilizing  regular 
military  forces  in  the  area  and  then  carefully  and  concurrently  building  local 
security  forces  while  neutralizing  enemy  units  and  his  supporting  infrastructure. 

We  have  demonstrated  also,  the  advisability  of  stabilizing  maneuver  elements  in 
population-free  areas  to  achieve  domination  and  disrupt  enemy  logistic,  communication, 
and  training  complexes.  We  have  determined  that  strong  leadership  and  effective 
planning  will  permit  extended  operations  except  in  inundated  areas  where  it  is 
advisable  to  ensure'  a  "drying  out"  period  after  48  hours  of  continuous  operations. 

SUMMARY  OF  IHTELUGEUCB  OP-HATIOHSt 

In  Vietnam,  once  the  enemy  is  found  and  fixed,  the  superior  mobility  and  fire 
power  enjoyed  by  Free  World  vorces  usually  insure  his  destruction.  But  before 
he  can  be  fixed  and  destroyed  the  elusive  enemy  must  first  be  found.  The  central 
problem  in  defeating  the  enemy  is  finding  him-  this  military  action  has  achieved 
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paramount  importance  in  Vietnam  -  it  in  an  intelligence  war,  a  war  to  determine 
where  to  apply  you;.’  considerable  resources.  1 1  is  necessary  to  place  your  best 
people  on  this  task. 

The  ta  Brigade's  uar  7  ~  more  an  intelligence  war  than  that  fought  by 

most  other  unite  and,  in  many  nays,  vu3  closely  allied  to  police  operations.  The 
Brigade  faced  no  conventional  land  mass  forn-ations  or  regular  units  that  fought  and 
operated  in  familiar  or  sunve titional  ways.  Instead,  we  found  ourselves  usually 
opposing  small  bands  of  guerrillas,  whoso  logistics  were  often  provided  by  an 
occasional  box  of  small  an?.a  ammunition  left  by  US  and  Vietnamese  ambush  positions, 
arid  denations  oi  food  provided  by  their  families  in  the  fields.  Another  part  of  the 
enemy  threa.  came  front  the  secret  VC  and  VC  sympathizers  who  wore  living  with  full 
legal  cover  vr thin  our  Area  of  Operations,  They  ranged  from  those  who  merely  paid 
VC  tuxes,  fed  and  sheltered  the  VC,  the  guerrillas  who  farmed  by  day  and  fought  by 
night,  to  lue  infrastructure  cadre  v/ho  ran  the  shadow  government  of  the  National 
Liberation  front.  Wo  were  confronted  by  a  problem  more  akin  to  that  faced  by 
security  police  than  troops  in  a  conventional  war.  We  were  obliged  to  make  adjust¬ 
ments  accordingly. 

The  extensive  US  in-country  intelligence  organization  provided  support  at  all 
levels  of  command.  'Within  the  Brigade,  the  internal  intelligence  organization  was 
the  seme  as  that  authorized  other  Light  Infantry  Brigades  and  routine  intelligence 
operations  were  conducted.  Some  unique  techniques  were  tried  which  resulted  in 
increased  efficiency  and  output,  however.  The  Infantry  Battalion  end  Brigade  S-2 
positions  were  filled  by  trained  Military  Intelligence  Officers,  This  had  two 
immediately  beneficial  effects,  especially  at  battalion  level.  The  MI  officer  brought 
experience  and  interest  to  his  assignment;  this  resulted  in  improved  performance. 
Second,  stability  in  the  job  was  insured  because  the  MI  officer  was  less  likely  to 
be  moved  to  fill  other  TOE  vacancies.  The  net  results  was  improved  intelligence 
at  the  using  level. 

Another  technique  was  locating  an  Order  of  Battle  specialist  and  an  IPW  teem 
at  each  battalion  to  work  directly  for  the  S-2,  Again,  this  resulted  in  a  better 
intelligence  product,  but  more  importantly  it  was  immediately  responsive  to  the 
battalion  commander  and  the  developing  tactical  situation,  .Reaction  time  improved. 
This  is  an  essential  consideration,  the  elusive  enemy  presents  only  a  fleeting 
target;  he  must  be  engaged  immediately,  or  he  disappears  and  the  long  painstaking 
and  difficult  process  of  finding  him  must  begin  again. 

In  order  to  enhance  the  Brigade's  Surveillance  capability  all  ground  sur¬ 
veillance  radar  and  ground  sensor  assets  in  the  Brigade  were  centralized  under 
the  control  of  the  Brigade  S-2,  In  this  manner,  continous  surveillance  of  the 
Brigade  area  of  operations  was  maintained  no  matter  what  the  tactical  disposition 
of  the  individual  maneuver  battalions  happened  to  be.  Inclosure  #1,  "Brigade 
Surveillance  Task  Force",  provides  details  of  this  organization  and  its  effectiveness, 

COMBAT  READINESS! 

The  3d  Brigade  experienced  no  significant  inadequacies  in  the  logistics  area* 

The  Brigade  was  able  to  obtain  and  maintain  its  equipment,  either  through  its  own 
asseto  or  tlirough  direct  su.  port  assets,  without  disruption  of  tactical  operations. 
Supporting  units  were  responsive  to  requests  for  support  or  assistance,  and  there 
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were  no  long  torn  do lays  in  ropair  or  replacement  of  equipment.  Tills  bhould  not 
imply  thpt  this  fine  record  was  the  result  of  routine  adherence  to  the  logistics 
system.  It  was  not.  It  required  constant  com:  .and  attention,  supervision,  and 
emphasis  on  supply  economy  and  individual  responsibility  for  government  equipment. 

During  tho  course  of  the  past  year,  maintenance  of  equipment  and  dead  line  rates 
have  been  a  problem.  Periodic  maintenance  performed  by  combat  and  support  units  by 
well  trained,  supervised  personnel  was  the  backbone  of  our  maintenance  system. 

Within  the  3*1  Brigade,  this  system  ua3  suplemented  and  improved  significantly  with 
the  addition  of  \raekly  combat  readiness  inspections  and  frequent  and  continuous 
roadside  spot  checks.  Wo  formod  a  Combat  Readiness  Inspection  Team  which  included 
members  from  ail  staff  sections  (S-1  to  S-5)  and  technical  representatives  from  the 
82d  Support  Battalion.  This  team  was  formed  under  the  Brigade  IG  and  was  capable  of 
inspecting  a  company  sized  unit.  Combat  conditions  permitting,  one  company  was 
inspected  each  Saturday  and  contact  teams  from  the  Brigade  Staff  or  82d  Support 
Battalion  wore  dispatched  to  help  units  make  corrections  as  necessary. 

Roadside  3pot  checks  also  proved  to  bo  beneficial.  A  system  was  set  up  whereby 
each  unit  within  the  Brigade  had  vehicles  inspected  every  week,  and  no  vehicle 
wichin  a  unit  was  reinspocted  until  every  other  vehicle  was  inspected.  Units  were 
furnished  inspection  results  and  required  to  indicate  corrective  action  taken  on 
vehicles  which  received  scores  of  less  than  7Q4.  During  an  eight  month  period, 
vehicle  passing  scores  doubled  and  deadline  rates  dropped  significantly  as  a  result 
of  these  inspections. 

In  order  to  maintain  continuous  radar  coverage  for  our  Surveillance  Task  Force 
a  special  helicopter  supported  maintenance  system  was  implemented.  Through  the  use 
of  a  brigade  controlled  radar  float  and  helicopter  transport,  an  inoperative  radar 
set  could  be  replaced  in  minutes  and  transported  to  repair  facilities  shortly 
thereafter. 

During  the  Brigade's  processing  for  redeployment,  the  opening  of  the  equipment 
turn  in  point  prior  to  actual  stand  down  was  of  particular  value.  This  enabled  unitB 
to  establish  turn  in  procedures  prior  to  stand  down  which  eliminated  confusion  and 
accelerated  turn  in  of  equipment  and  property  during  the  actual  stand  down.  This 
action  also  allowed  units  to  begin  turn  in  of  non-mission  essential  equipment  prior 
to  their  actual  stand  down  and  enabled  them  to  reach  zero  balance  to  their  property 
books  ahead  of  schedule. 
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PREFACE 


The  purpose  of  this  paper  is  to  assist  commanders  and  staff  officers 
when  deciding  on  the  employment  of  currently  available  surveillance  radars 
and  ground  sensor  devices  in  a  combat  posture  such  as  characterized  by  oper¬ 
ations  in  an  area  of  operations  (AO)  concept,  particularly  at  brigade  level. 

To  assist  in  the  interdiction  and  prevention  of  enemy  movements  or 
infiltrations  into  the  areas  toward  Saigon,  I  pooled  all  the  surveillance 
devices,  i.e.  radars,  ground  sensor  devices,  and  the  large  Night  Observation 
Devices  (NOD)  into  a  centralized,  integrated  Surveillance  Task  Force  with 
the  mission  of  establishing  a  surveillance  screen  around  the  periphery  of 
the  Brigade's  AO.  Rapid  means  of  responding  to  sightings  and  readings 
through  artillery  and  air  strikes  were  integrated  into  a  Surveillance  Oper¬ 
ations  Center. 

This  system  worked  well  for  the  3d  Brigade,  82d  Airborne  Division  during 
its  employment  in  the  defense  of  the  Western  Sector  of  Saigon.  This  paper 
summarizes  the  lessons  we  learned  during  those  operations  with  the  Surveil¬ 
lance  Task  Force. 


GROUP  -  1 

Excluded  from  automatic 
downgrading  and  declassification 
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afti*  ***  c. 

Mveillance  task  force 

3D  BRIGADE.  82D  AIRBORNE  DIVISION 


(G)  GENERAL 


Th9,  requirement  for  effective  battlefield  surveillance  in  Vietnam  is 
one  that  can  be  met  when  maximum  use  is  made  of  the  advanced  technology 
available  to  D.S.  Forces.  To  efficiently  and  economically  meet  this 
requirement  the  3d  Brigade,  82d  Airborne  Division  formed  a  Brigade  Surveil¬ 
lance  Task  Force  (STF)  which  centralized  the  control  of  all  ground  surveil¬ 
lance  radars,  Duffle  Bag  Sensors, ^  and  large  night  observation  devices  (NODS).. 
This  Surveillance  Task  Force,  in  turn,  was  integrated  with  the  Artillery 
FDC  to  provide  rapid  response  to  targets  detected  by  the  Surveillance  Task 
Force.  The  Task  Force  essentially  augmented  the  tactical  employment  and 
disposition  of  ground  units  which  emphasize  continuous,  day  and  night 
saturation  patrolling;  ambushes;  police  operations  and  related  pacification 
operations. 


In  February  1969,  intelligence  reports  indicated  the  possibility  of 
major  infiltration  across  the  Hoc  Mon  Canal  which  formed  the  Brigade’s 
northern  boundary.  The  canal  provided  a  natural  barrier  to  foot  movement 
which,  though  passable  by  fording  or  the  use  of  sampans,  also  lent  itself 
to  the  detection  of  targets.  To  meet  the  infiltration  threat  the  Surveil¬ 
lance  Task  Force  was  formed  and  positioned  along  the  canal.  PPS-5  radarB 
assigned  to  the  battalions  were  attached  to  the  TaBk  Force  and  placed  under 
the  staff  supervision  of  the  Brigade  S-2.  Sensors  were  added  to  the  line 
and  placed  to  cover  radar  dead  space  and  known  infiltration  routes  to  the 
canal.  NODS  were  positioned  selectively  to  reinforce  both  radarB  and  the 
Duffle  Bag  Sensors. 

A  Surveillance  Operations  Center  (SOC)  was  established  to  monitor 
target  detection,  control  emplacement  and  positioning  of  the  radars,  insure 
maximum  utilization  of  assets,  and  to  insure  immediate  engagement  of  the 
targets  with  artillery  or  other  means  (such  aB  the  Firefly)*’  available  to 
the  Brigade. 


Over  the  next  several  months  the  surveillance  line  was  expanded  to 
cover  the  entire  Brigade  area  west  of  Saigon.  The  Brigade  S-2,  based  on 
readouts  from  the  Surveillance  Operations  Center,  was  able  to  provide 
tactical  information  to  the  ground  commanders  in  the  event  of  large  scale 
enemy  infiltration. 


Terminology  applied  to  an  in-country  sensor  employment  project. 
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A  night  aurveillance/reconnaissance  tactic  which  employs  two  gunships 
(TJH-1  or  Cobra)  and  a  light  ship  (UH-1)  equipped  with  a  bank  of  high 
intensity  lights. 
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(C)  TILE  CONCEPT 


The  mission  of  the  STF  is  to  detect,  report  and  adjust  fire  on  enemy 
movement.  The  basio  concept  was  to  place  radars  in  a  line  along  the  peri¬ 
phery  of  the  area  of  operations  and  then  to  cover  the  gaps  and  dead  space 
with  other  appropriate  sensors  (See  Appendix  2)»  The  STP  operates  from 
one  central  location;  designated  the  Surveillance  Operation  Center.  The 
monitoring  systems  for  the  sensors  and  the  NCS  for  the  various  radar  sites 
are  located  at  the  SOC.  flight  observation  devices  were  placed  at  selected 
locations  along  the  surveillance  line.  Communications  from  the  radar  site 
to  the  units  was  used  to  warn  ambush  patrols  of  movement  and  to  confirm 
enemy  presence  detected  by  night  observation  devices.  The  communications 
from  the  SOC  were  also  established  with  the  Brigade  S-2,  the  Brigade  TOC, 
and  the  supporting  artillery.  When  movement  was  detected  by  the  Duffle 
Bag  Sensors,  the  radar  site  in  the  vicinity  was  alerted  to  check  and/or 
confirm  movement.  This  confirmation  method  proved  most  effective.  Onco 
movement  was  confirmed  a  forward  observer  at  the  SOC  called  for  artillery 
fire.  Experience  indicated  that  within  three  to  four  minutes  after  the 
target  had  teen  acquired  artillery  was  delivered  on  the  location  of  enemy 
movement. 

Radar  towers  were  used  to  increase  the  range  and  eliminate  as  much 
dead  space  as  possible.  Patrol  bases  were  colocated  at  the  radar  sites 
to  provide  security  for  the  radar  crews.  Radar  sites  were  moved  periodi¬ 
cally  to  obtain  varying  coverage  and  dummy  radars  and  towers  were  erected 
as  a  deception  taetic. 

Enemy  movement  decreased  significantly  after  February  1969  and  PW's 
and  Hoi  Chanhs  indicated  that  movement  shifted  east  and  south  around  the 
Brigade  AO.  The  VC  have  shown  a  peculiar  respect  for  and  avoidance  of 
the  radar  towers;  none  have  been  attacked. 

The  terrain  in  which  the  3d  Brigade,  82d  Airborne  Division  STF  placed 
their  sensors  was  generally  swampy  with  a  high  background  noise  level. 

This  condition  precluded  the  use  of  seismic  (Handsids  and  Minisids)3  sen¬ 
sors  on  the  Alpha  mode  of  detection.  This  problem  was  solved  by  using  a 
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Handsld:  Hand  Emplaced  Seismic  Intrusion  Detector.  This  has  been 
replaced  by  the  Minisid  (Miniature  Seismic  Intrusion  Detector).  Both 
devices  can  be  used  as  master  transmitters  for  "slave"  sensor  devices 
such  as  the  Magrid  (Magnetic  Intrusion  Detector)  and  Pirid  (Passive 
Infrared  Intrusion  Detector).  The  "slave"  sensors  are  connected  to  the 
"master"  sensor  by  wire. 
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combination  of  magnetic  and  seismic  sensors  on  the  Bravo  or  Delta  mode.^ 

In  this  way  ground  noise  problems  and  false  activations  decreased  to  an 
acceptable  minimum.  Due  to  unsuitable  terrain  in  the  Brigade  AO,  the  use 
of  Pirids  was  limited  since  the  soil  generally  would  not  support  its 
mounting  stake,  A  few  successful  plants  were  made  by  mounting  the  Pirid 
on  bushes  and  brush  using-  the  fastening  screw. 

It  has  been  found  that  the  PPS-5  radar  is  vulnerable  to  moisture  and 
vibrations.  The  power  cable  connecting  the  receiver  transmitter  to  the 
console  indicator  is  short  circuited  when  water  seeps  into  the  connection. 
This  problem  was  overcome  expediently  by  wrapping  plastic  around  the  cable 
connections*  In  addition,  corrugated  tin  roofs  were  placed  on  the  towers 
to  keep  rain  off  the  receiver/transmitter. 

Vibration  damage  occurred  during  vehicular  transport  of  radar  sets. 
Whenever  possible  the  radar  sets  were  moved  by  helicopter  to  minimize 
damage* 


(C)  IESSONS  IE  ARMED 


The  centralized  control  of  the  Brigade  STP  provides  integrated  coverage 
of  the  Brigade  AO  and  immediate  tactical  information  of  large  scale  enemy 
movements.  Centralized  control  of  the  Brigade  STP  also: 

1.  Provides  for  the  most  economical  and  practical  use  of  limited 
technical  expertise  and  resources. 

2.  Allows  for  flexibility  in  employing  radars  and  sensors. 

3*  Provides  for  rapid  response  to  maintenance  problems. 

4*  Provides  for  immediate  artillery  response. 

5.  Provides  information  on  enemy  movement  patterns. 


^  Duffelbag  Sensors  operate  in  four  modes:  Alpha  -  Seismic  activations 
only  are  transmitted  to  the  monitor  device,  Bravo  -  Slave  device  activa¬ 
tions  only  are  transmitted.  Charley  -  Both  master  and  slave  device  acti¬ 
vations  are  transmitted.  Delta  -  Both  master  and  slave  device  must  be 
activated  within  20  seconds  of  each  other  to  be  transmitted  to  the  monitor 
device. 
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Sensors,  by  themselves,  axe  not  substitutes  for  ground  units.  They 
can  be  employed  most  effectively  to  augment  the  tactical  employment  and 
disposition  of  grouhd  elements. 

While  the  use  of  sensors  permits  a  tactical  economy  of  force,  the  _ 
introduction  of  these  devices  established  additional  personnel  an  ogxs 
tic  requirements  within  the  Brigade.  Experience  to  date,  does  not  sugges 
a  sensor  -  man  trade  off. 

There  are  inherent  technical  limitations  to  existing  sensors  which 
degrade  their  overall  capability  and  value. 


3  Appendixes 

1  -  Organization 

2  —  Schematic  of  Surv  Line 

3  -  Photos  of  STP 


/  3 


CONFIDENTIAL 


CONFIDENTIAL 


Note  3 


Note  Is 

Note  2: 
Note  3 : 


STF  HQs  assigned  to  HHC,  3d  Bde  82d  Abn  Div,  under  staff  supervision 
of  Bde  S2 

Sensor  Technicians  assigned  to  HHC,  3d  Bde  82d  Abn  Div 
TVo  (2)  radar  teams  from  each  Inf  Bn  attached  to  Bde  STF 


Staff  Supervision 
Coordination 


APPENDIX  1  to  Incl  1 
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£  NODS 

X~  SENSOR  STR  I N &S 


SURVEILLANCE  LINE 
Av&nde:  of  approach 


Radar  scans 
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APPENDIX  2  to  Inel  1 
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This  monograph  covers  combined  paoifioatioa  techniques  and  procedures- 
need  under  the  auspices  of  the  3d  Brigade,  8 2d  Airborne  Division  in  its 
effort »  to  up-grade  hamlet  ssaurity  and  regain  the  will  ling  support  and  loy¬ 
alty  of  the  people  within  its  area  of  operations  with  special  emphasis  on 
fUBhi  Loe  Tillage#.  As  late  as  November  1968,  this  six  hsalert  village  was 
evaluated  as  being  VC  contested*  Except  for  the  village  headquarters,  all 
its  hamlets  were  rated  in  the  *2"  category  under  the  Hamlet  Evaluation  System. 

Vtoiile  the  3d  Brigade  used  mmerous  tried  and  proven  pacification,  pro¬ 
cedures,  it  also  pioneered  in  new  concepts  which  paid  off  quite  handsomely* 

This  paper  is  presented  with  the  hope  that  other  tactical  units  might 
benefit  from  these  experiences  while  developing  the*?  own.  pacification 
programs* 
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X,  THS  OBOORABIIC  IMPCQ.TALCB  QP  VINH  LOG  VILLAGE 

LOCATION  AMD  B3QNQMIC  FACTORS  it  Vinh  hoc  ia  a  village  ijn  Tan  Binh  Distriot* 
tune  kilaaetar »:  west  of  Saigon a.  Its  population  of  9 >OQ0  ia  divided  into  six 
email  hamlets  with  the  village  headquarters.  located  at  Yihh.  Thanh o  The 
economy  of  Vinh  Loo  is  almost  completely  agrarian?.  the.  primary  income  from 
rioe?  vegetables*  and  the. raising  of  water  .buffaloo  In  the  fall  of  1968? 
there  were  3230  hectares  under  cultivation. 0  with  the  average  annual  inoctno 
for  ©aoh  employed  worker  at  $ jO^OOO  VN0  The  terrain  in  and  around  Vinh  Loc 
is  flht9  crossed  by  numerous  rice  paddle  dikes-  .with  visibility  virtually 
mliraited9  broken  occasionally  by  bamboo  hedgerows  and  nipa  palm  growing 
along,  the  streams4  banks*.  The  area  two  kilometers  west  of  Yinh  Loo  ia  inun** 
da±ed9  uncultivated 9  and  marshy* 

SOLUICAL.  iax>  MILITARY  BiGgSOONB^  Vinh.  Log  was  estobUshed  in  1962.  aa  P^rt 

~  1 

o2‘  the  “Strategic  Hbalat  Program**  This  program  was  abandoned  by  the  GYN 
itt  1964*  With  the  termination  of.  this  programs  the  six..hemlata  in  Vinh  Loo 
received  little  attention . from  the  Central  Government  and,  the  Viet  Gang  {'i") 
were  quick  to  enter  the  resultant  vacuum*  A..s«r«sg  VC  shadow  gavanarimt  ’.fee 
establiaheds  taxes  collected  and  the  peopla  iniifJ.^eed  at  will*  iith*../. 
no  Jiaeth  Vietnamese  Army  (MA).ar  major.  Main.  Fftro-  ?U  r-aits  ware  ia  ths  a/erts 
the  6th  Local  Force  Battalions  with  a..,steangte .  jJr.  i&O-n&ss-  &»ets  vwihAn  l-:r* 
hours  travel  ,o£  Vinh  Loc.*.  In  additions  the  vTinh  Cav&aay  mva* 

bared  between  80  and  100  men*.  Facing  tr-.oye  military  forces  and 

a  politically  active  infrastructures  GVjS  effectiveness  was  .marginal  at  best* 

iww^wimW i  ww  — m  i'll »  ~i  ■—»««■  ^  ■"■  ■  mwimoib 
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%  grouping,  people  into  .fortified  hamlets 9  the  Strategic. .Hamlet  Ifecgram  was 
designed  to  provide  the  government .  of.  Vietnam  a  means  of.  protecting  .the  ,eiv» 

Ilian  population  from  VJC  tarrorianis  while  at  ..the-  same  time. affording  the 
government  an  opportunity  to  exercise  control  over  the.  population*. 


In  Nov: ember  of  1968$  five  of  the  aix  hamlete  ware  rated  "£"  under  the  Hamlet 
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Evaluation.  Syatemi  (HES)»  Reoagaiai-iig  that  the  UES  rating  ia  a  oaapoalte 
evaluation  based  on.  several  indicat  oca  9  it  is  significant  to  note  that  the 
GVH  appointed  hamlet  chiefs  would  not  stay.  in.  thei)?  hflralete  err asaiglvto  In 
one  Hamlet,  Tinh  Tin*  it  wfts  estimated  that  50^  of  tha  fasiiLies  wora  VG 
ayppathisara  or  had  relatives  in  the  VCo  The  caily  hamlet  where  a  significant 
degree  of  OT15  influence  existed  was  the  village  headquarters  hamlet  at  Vinh 
Thanh't  this  hamlet  had  a  EES  rating  at  "G**<> 


During  both  the  TET  and  May  Offensives  of  1968,  the  9th  NVA  Division  was 
able  to  use  the  area  in  and  around  Vinh  Loc  as  a  staging  base  for  their 
assaults  on  Saigon  and  Tan  Son  Nhut.  In  the  typical  VC  pattern,  Local  Force 
and  Guerrilla  units  were  able  to  pre-position  large  caches  of  ammunition, 
weapons  and  other  military  supplies  months  ahead  of  the  attacks.  In  addition, 
Vinh  Loc  provided  numerous  sites  for  rocket  attacks  against  Saigon.  These 
offensives  clearly  demonstrated  the  vulnerability  of  Saigon  and  Tan  Son  Nhut 
air  field  to  rocket  and  ground  attacks  from  the  Vinh  Loc  area. 

II.  THE  DEVELOPMENT  OF  A  PACIFICATION  -  STRATEGY 


DEFINITION:  Pacification,  as  it  applies  at  brigade  level  in  the  Republic  of 

1 - 

The  Hamlet  Evaluation  System  (HES)  ranks  hamlets  in  accordance  with  the 
degree  of  GVN  control.  The  ranking  is  determined  from  a" composite  of  indi¬ 
cators  designed  to  reflect  the  presence  or  absence  of  GVN  control.  An  »E*' 
hamlet  is  one  where  major  VC  political  and  military  institutions  exist  and 
operate  effectively.  A  rating  of  ”D"  indicates  some  degradation  in  the  cap¬ 
abilities  of  these  VC  institutions,  but  that  irregular  military  activities 
and  taxation  continue.  A  "C”  hamlet  implies  major  degradation  in  the  capa¬ 
bility  of  VC  institutions;  the  VC  military  control  of  the  village  has  been 
continued  --  broken,  and  GVN  presence  is  becoming  more  effective.  A  *'B" 
hamlet  indicates  virtual  elimination  of  the  capabilities  of  VC  institutions, 
with  a  significant  decrease  in  their  activity.  The  GVN  can  provide  effective 
security,  the  beginnings  of  population  control,  and  economic  progress.  An 
,,A,t  rating  indicates  that  the  remnants  of  VC  institutions  have  been  removed 
and  that  effective  GVN  authority  can  be  exercised,  day  and  night. 


Vietnam,  is  th«  military ,  political,  socncmiop  and  social  prooeaa  of  estab¬ 
lishing  cur  re-establishing.  idle  local  government,,  .it  .inolndaa.tbe  .provision. 
at  sustained,  or  edible  tarritccial  .aacurity,  tha.  das  tr  notion.  s£  .tha  an&ny.'a 
underground  government  9  the  asaartion  or  ceaaaor.tictL  .of  political  control 
and  involvement  of  tha  people  in  govsrmanto-.ami  tha  initiation  at'  aoonaaio 
and  social  activity  oapable  of  self^auateoanoe  and  expansion®  The  economic 
elasent  of  paaifioation  includes,  the  opening  of  roads  end  waterway  a  and  the 
main.teato.ae  of  lines  of  communication  important  to  economic  and  mi. u ary 
activity®  The  ksy  to  paaifioation  is  tha  provision,  of  sustained  territorial 
security o  Territorial  security  is  security  from  VG  laaal  forces  and  guerrilla 
units  and  VC/NVi.  main  force  unit  a  9  if  any  are  in  or  threatening  the  area,,  It 
also  includes  the  protection  of  the  people  within  a  hamlet  from  tha  VG  infra- 
structure  and  bullies® 


The  military  plays  an  indispensable  role  in  pacification.  Without  initial 
military  security  operations  to  establish  the  essential  secure  environment, 
the  civil  aspects  of  pacification  cannot  progress.  Only  under  relatively 
secure  conditions  can  progress  be  made  in  the  rectification  of  the  political, 
economic,  and  sociological  inbalances  which  are  the  root  causes  of,  and  sup¬ 
port  the  continuation  of  insurgency. 

WORK  BEGINS;  By  November  1968,  the  3d  Brigade,  82d  Airborne  Division  had 
completed  its  re-deployment  from  the  Hue-Phu  Bai  area  to  an  AO  north  and 
west  of  Saigon  with  three  infantry  battalions  operating  in  the  Districts  of 
Hoc  Mon,  Go  Vap  and  Tan  Binh.  The  Brigade  mission  in  its  new  AO  was  three¬ 
fold:  (1)  Prevent  rocket  and  ground  attacks  from  the  west  on  the  Saigon- Tan 


Si* 


Scti  Nhufc  oaoplex;  (2)  eliminate  all  mad*  farce.  VG  units?  and  (3)  support 


the  GVH  Pacification  Program, 

After  the  Brigade  occupied,  its.  new  as  a  tor  around.  Saigon.;,  it  was  early  reoog- 
nized  that  in  order  to  achieve  a  permanent  alteration,  in  t'jfc  balance  oi 
foroes  at.  leaat  two  things  would  be- required*;  (l)  deatx action  of  the  VO 
system?'  and  (2)  the  creation  of  permanent  jGVN  security  foroes  to  insure 
tliat  the  VO  system  did  not  return. 

Gfo  achieve  these  objectives  the  Brigade  Commander*  in  January  ;  developed 
what  became  known  as  a  strategy,  of  Area  Domination,  (See  Incloe.n-e  # t) 
ffiie  purpose  of  this  strategy  was  to  dominate,  .the.  entire  area-;  including 
Yiinh  Loc  Village,  .with  military  and  civic  action  programs,  for  a  period 
long  enough  to  disrupt  enemy  operations  and  damage  or  destroy  the  enemy 
oc anemic  and  political.  infrastruotura  throughout  the  area. 


The  3d  Brigade  accomplished  this  area  domination  by  placing  its  three 
infantry  battalions  in  areas  critical  to  the  enemy,  thus  disrupting  his 
use  of  communications  routes,  base  camps,  and  recruiting  and  logistical 
bases.  The  battalions  were  assigned  tactical  areas  of  operations  (AO»s) 
and  established  patrol  bases  from  which  they  conducted  extensive  night 
ambushing,  daytime  patrolling,  eagle  flights,  and  cordon  and  searches  of 
the  hamlets.  Intensive  aerial  observation  and  surveillance  was  maintained 
over  the  area,  and  known  and.  suspected  rocket  launching  sites  and  enemy 
base  camps  were  hit  with  air  strikes  and  artillery  fires,  followed  up 
with  infantry  combat  reconnaissance. 


Ho  help  prevent  the  enemy  fr.au  moving  into  or  infiltrating  into  the  areas 
toward  Saigon  and  to  aaapleuuant  tha  numarous  nightly  ambushes,  the. Brigade 
pooled  its  surveillance  devices,  i»e.  radars,  gcnnhd  aansac  devioes,  and1 
the  larger  Night  Obsajjv.atiion  Devi  ana  (NUD)  into  a.  centralized,  integrated 
Surveillance  Task  Force  which  was. given  the  miaalLao.  of  establishing  a  sur¬ 
veillance  soreen  around  the  periphery  of  the  area,  of  operations.  Rapid 
means  of  responding  to  sightings  and. readings  .by  artillery  and  air  strikes 
were  integrated  into  the  Surveillance  Operations  Center. 

A  detailed  enemy  anti-rocket  plan  was  also  instituted  which  identified  all 
possible  enemy  122mm  and  107mm  rocket  firing  sites.  These  suspected  sites 
were  searched  out  on  a  routine  basis.  During  hours  of  darkness,  these  loca¬ 
tions  were  ambushed  whenever  possible  or  were  covered  routinely  by  K&I  fires. 
This  extensive  program  paid  handsome  dividends  in  locating  enemy  rockets  and 
rocket  caches  while  preventing  the  enemy  opportunities  to  fire  on  the  Capital 
City.  No  rockets  were  fired  from  the  Brigade’s  area  of  operations  into  the 
city  limits  of  Saigon  during  the  one  year  period  in  which  the  Brigade  was 
OPCON  to  the  Capital  Military  Assistance  Command.  The  emphasis  in  all  these 
operations  was  on  the  use  of  combined  U.S.  -  Vietnamese  forces. 

While  the  daily  results  of  our  area  domination  operations  rarely  captured 
headlines,  the  cumulative  damage  to  the  enemy,  particularly  to  the  infra¬ 
structure  and  to  the  local  guerrilla  units,  often  exceeded  that  of  pitched 
battles  and  will  probably  have  more  lasting  results. 

Such  domination  of  the  area  surrounding  che  western  half  of  Saigon  provided 
the  GVN  a  shield  behind  which  to  move  into  and  gain  control  and  give  the 
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GW  am  opportunity  to  develop  professional  polios  forces  and  organize  and 
deploy  RF/PF  units  and  to  .develop  and  train  PSDF's  (Popular-  Self  Defense 
Forces)'  within  the  hamlets  on  the  outskirts  of  the  Capital. 

Tha;  strengthening  of  GVN  forces,  was  approached  fi-cm  the  standpoint  of  the 
JirigcvV;-  vwCr.\\v\~  ?.t?elf  out  of  a  job*.  The  Regional  and  Popular  Forces 
(RP/PP)  as  well  as  the  Popular  Self-Defense  Forces  (PSDF)  had  to  be  trained, 
first  individually,  then  as  units,  to  the  point  where  they  would  assume  the 
major  portion  of  the  Defense  of  Vinh  Loo. 

Ctaoe  the  balance  of  force  had  been  altered  sufficiently,  the  Brigade  would 
begin  its  assault  on  the  political  and  military  fronts.  The  economic  war 
implied  a  vigorous  civio  action  program  coordinated  through.  GVN  agencies} 
the  political  war  involved  support  to  the  psychological  operations  conducted 
at  Province  level. 

In  keeping-  with  the  "One  Vtar"  concept  of  General  Abrams,  the  Brigades 
pacification  strategy  evolved  on  the  multiple-  fronts  of  military,  civj  c, 
and  psychological  warfare.  (See  Inclosure  #2) 

III.  YILLAGS  SECURITY  OPflUTilGflS 

p^«  i  j  i  tmmn  ■  mma  m  i 

The  Brigade's  attention  was  initially  drawn  to  Vinh  Loc  with  the  inclusion 
of  several  of  its  hamlets  in  the  GVN  "1000  Hamlet"  accelerated  pacification 
program.  With  its  history  of  communist  domination,  Vinh  Loc  appeared  to 
be  the  key  to  operations  in  Tan  Binh  District. 

THE  PLAN ;  Initially,  U.S.  Forces  would  concentrate  in  and  around  the  village 


eKajoplex»  The  eaxhoais  iru  operaticem  would  be  tkair  acaduct  iu  ccsijmotion 
with  Viotaaasase  foroost.  These  Joint-  operations  would  strengthen  security 
and  aenre  as  training  veiiioleo  for  the  V/ie/tnamnse  unite,  and  aa  GVM  forces 
improved,  U0So  unit  a  would  mowo  further  away  from  the  village  with;  the 
Vietaeasse  aaatBiing  r aapraoibility  for  all  local  security. 

SElfllLiaiNS  THE  1ST.1  BjMgqSjft  SQBEfl  iKPAKBlYs.  Erica r  to  December,  it  had 
ba<a&  the  practice  of  tha  Brigade  to  rotate  battalions  throughout  the  AD* 

In  DecamiboB?  it  was  decided  to  stabilize  one  battalion  in  the  T/ioh  Lot*  area. 
The  continuing,  presence  of  the  same  U*3.  battalion  would  insure  better 
.•rapport  with  the  6VH  units  and  the  population,  The  stability  and  continuity 
gained  would  increase  offeetiveiasB  in  combat  aa  well  aa  pasificatian  oper» 
atiasa,  slnae  Ti®S»  troops  would  become  more  ftodliar  with  the  area  and  its 
people. 

At  the  same  time  coordination  began  with  Tan  Binh  District  to  form  a  Combined 
Reconnaissance  and  Intelligence  Platoon  (CRIP).  The  CRIP  consisted  of  a  com¬ 
bined  US  and  Vietnamese  platoon  which  operated  under  the  direction  of  the 
District  Intelligence  Operations  Coordination  Center  and  the  battalion  S2. 

The  primary  target  of  the  CRIP  was  the  VC  Infrastructure,  but  it  also  was 
instrumental  in  eliminating  numerous  VC  guerrillas.  The  CRIP  proved  quite 
effective  in  the  fight  to  secure  Vinh  Loc  from  VC  influence. 

THE  DEPLOYMENT  OF  THE  53d  RF  BATTALION:  When  the  3d  Brigade  moved  into 
Vinh  Loc  in  October,  there  were  no  other  Allied  military  units  present. 

The  53d  RF  Bn  was  occupying  static  defensive  positions  around  Tan  Son  Nhut 
Airfield,  9  kilometers  to  the  east.  As  the  1st  Bn,  508th  Inf  was 


being  stabilized  in  Tan  Binh,  the  53d  was  ordered  to  Vinh  Loc;  its  arrival 
marked  the  beginning  of  a  close  partnership  with  the  lrt  Bn,  508th  Inf. 

The  combined  operations  conducted  by  the  l/508th  and  the  53d  were  quite 
successful.  The  experience  proved  that  U.S.  and  local  forces  have  compli¬ 
mentary  assets;  the  local  forces  know  the  terrain  and  population;  the  U.S. 
troops  have  more  fire  power  and  mobility.  The  RF*s  were  particularly 
successful  in  finding  caches  and  booby  traps,  while  the  U.S.  Troops  were 
more  'effective  in  interdicting  lines  of  communications,  establishing  ambushes 
and  coordinating  tactical  operations. 

THE,  FORMATION  OF  THE  POPULAR  SELF-DEFENSE  FORCE:  By  January  of  1969,  the 
53d  RF  Bn  had  improved  in  its  military  capability  to  the  degree  that  they 
were  able  to  assume  responsibility  for  the  immediate  security  of  all  hamlets 
and  the  1st  Bn,  508th  Inf  could  be  moved  to  cover  the  western  approaches  to 
the  area.  In  that  same  month,  the  District  Chief  of  Tan  Binh  District  auth¬ 
orized  the  creation  of  a  village  militia,  the  Popular  Self-Defense  Force 
( PSDF ) .  The  creation  of  these  forces  involved  the  selection  and  training  of 
village  members  for  the  PSDF,  to  include  conex  containers  for  arms  storage,  flak 
jackets,  uniforms,  and  assistance  in  weapons  training. 

In  March,  Hamlet  and  Village  elections  were  held  throughout  Vietnam.  In 
keeping  with  the  desire  to  minimize  the  influence  of  military  units  on  these 
elections,  the  PSDF  were  given  Hamlet  security  responsibility,  the  53d  RF 
moved  out  into  the  area  surrounding  the  village,  and  U.S.  forces  moved  even 
further  west  concentrating  on  likely  avenues  of  approach  into  the  area.  In 
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particular ,  it  was  decided  that  no  Uc.Sc  unit  would  operate  within  one  kilo- 
meteor  of  any  Hamlet  unless  its  assistance  was  requested* 

Cfci  the  night  of  9  Mia  *a,  the  PSDF  were  tested.  Taking  advantage  of  the 
ahsenoe  csf  U.S.-  farcos,  a.  YO  platoon  attaoked  the  hamlet  of  Vinh  Tin,  break¬ 
ing  through  the-  outer  defenses,  killing  the  PSDP  guards  and  firing  up  the 
BP  billets.  Gvaraaaing  the  initial  confusion,  experienced  by  any  unit  in  ita 
first  fire-fight,  the  PSDP  rallied  and  drove  the  VC  frcni  the  hamlet,  killing 
the  platoon  leader  and  several  V&  in  the  process.  The  defense  of  the  Hamlet 
had  been  successfully  conducted  by  the  local  PSDP,  with  no  assistance 
required  from  either  E?  or  U.S*  forces.  Local  pride  was  further  enhanced 
the.  next  morning  with  impa<ct  awardB  far  valor  presented  by  the  Jd  Brigade, 
82d  Airborne  Division  Canmander,  BG  George  W.  EtiLckorson.  The  euccess  at 
Vinh  Tin  Hamlet  convinced  the  peopl  e  of  Vinh  Loo  Village  that  they  could 
defend  themselves  and  that  no  middle  ground  existed  between  the  VC  and  the 
GVN» 

THB  VINH  TIN  STUDY i  Although  hy  March  19 69  large  scale  VC  movement  in  the 
Vinh  I.oc  area  had  been  eliminated,  isolated  guerrillas  still  existed  in  the 
swamps  and  marshes  west  of  the  village.  These  individuals  still  managed 
some  contact  with  relatives  and  friends  in  the  various  hamlets.  Xn  parti  c fi¬ 
lar,  the  hamlet  of  Vinh  Tin  was  known  to  have  many  f ami. lies  with  members  in 
the  VC.  2$  was  almost  certain  that  food,  clothing  and  information  was  being 
provided  to  the  VC  by  the  families  in  Vinh  Tin.  For  this  reason  Vinh  Tin 
was  selected  as  a  target  hamlet  by  the  Brigade  for  detailed  study  in  an 
attempt  to  develop  techniques  of  identifying  and  isolating  the  guerrillas 
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frcm  their  families  and  sympathizes:  s 


The  initial  requirement  was  the  development  of  a  data  base  which  would 
identify  VO  families  and  pin-point  common  behavioral  patterns  that  might  in 
turn  identify  lines  of  communication  used  by  the  VC  and  assist  in  the 
control  of  the  population.  Two  methods  were  U3ed  in  developing  this  data. 

Is  a  begining,  a.  joint  cordon  and  search  operation  was  conducted  which  inclu¬ 
ded  same  unique  techniques.  US  troops  sealed  the-  hamlet  perimeter  while 
RF  troops  provided  am  internal  cordon  within'  the  hamlet  to  limit  internal 
movement.  All  families  were  kept  together  in  theiir  hemes  and  not  allowed 
to  leave.  National  Police  Field  Forces  (NPFF)  and  uniformed  police  actually- 
conducted  the  search  of  each  house  and  the  questioning  of  the  family  members  * 
A  team  from  the  518th  MID,  3<1  Bde9  82d  Abn  Div  accompanied  each  search  team 
and  took  pictures  and  fingerprints  of  each  family  group  while  the  heme  was 
being  searched.  A  Black  List  was  also  carried  by  the  search  team*?-  However 
it  soon  became  apparent  that  while  names  had  been  added  to  the  list,  none 
had  'ever  been  deleted  as  VC  were  eliminated.  Consequently  the  ’Slack  Lint 
was  of  limited  value.  In  later  operations  all  Black  Lists  in  the 
were  updated  and  were  on  considerable  value,  however. 

As  the  search  and  interrogation  of  the  families  continued,  suspects  were 
arrested  and  taken  to  another  unique  feature  of  this  operation  -  the  Com¬ 
bined  Holding  and  Interrogation  Center, (CHIC).  The  CHIC  is  a  joint  US/ 
Vietnamese  operation  which  is  designed  for  detailed  screening  and  interroga¬ 
tion  of  suspects.  The  first  stage  is  a  screening  and  initial  classifica¬ 
tion  point.  Here  basic  information  is  taken  about  the  individual.  His 
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l  identification  card  is  checked  for  alteration  or  forgery*  He  is  again  checked 
i  against  the  Blaok  List  and  'Hug  Book".  Then  he  is  finger  printed  and  photo¬ 
graphed,  Normally  the  individual  is  given  his  initial  classification  at  this 

f 

station.  The  classification  will  normally  hy  one  of  the  following*  Viet 
|  Cong  Infrastructure,  VC  PW,  VC  Support,  Draft  Dodger,  Amy  Deserter,  Illegal 

1  Resident,  Civil  Defendant  or  Innocent  Civilian.  After  initial  classification 

the  individual  is  interrogated  and  if  necessary  reclassified*  If  he  provides 
useable  information  it  is  exploited  immediately.  All  detainees  are  placed 
in  the  custody  of  the  National  Police  for  final  disposition.  (See  Indoguro.  #3) 
j 

'  As  a  result  of  the  Cordon  and  Search/ CHIC  operation,  an  up  to  date  data  base 
was  collected  in  Vinh  Tin.  Family  photograph  albums  were  compared  with  old 
I  family  books  and  the  revised  Black  List.  In  this  manner  a  list  of  VC  suspect 

i 

i  families  was  developed.  Weeks  later  a  member  of  the  518th  MID  posing  as  an 

3 

|  agricultural  expert  interviewed  all  families  with  known  or  suspected  VC 

affiliations  plus  a  representative  sample  of  the  other  families  in  the  hamlet-, 
Key  questions  included  the  followings  Where  do  you  work?  Where  do  you  fish? 
What  routes  do  you  take  to  work 1  Patterns  of  activity  were  sought  jjj  areas 
bordering  the  swamps  and  marshes* 

Once  the  families  with  members  in  the  VC  were  identified,  their  houses  were 

1 

’  marked  and  indicated  on  a  vertical  aerial  photograph  of  the  hamlet.  Addition- 

i 

ally,  as  the  brigade  learned  these  Individuals  farmed  and' fished,  this  informa¬ 
tion  was  also  marked  on  the  aerial  photographs.  This  information  along  with 
the  family  photographs  and  finger  prints  was  turned  over  to  the  District 
Intelligence  Operations  Center  (DIOC)  providing  them  basic  data  necessary 

I 
! 

i 

i 
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if  VC  sympathizers  were  to  be  denied  contact  with  the  local  VC  guerrillas 
and  the  VC  Infrastructure. 

This  information  proved  valuable  and  the  District  Chief  carried  out  extensions 
of  this  project  through  the  other  five  hamlets  of  Vinh  Loc  Village,  thus 
establishing  the  basis  for  meaningful  population  control  measures  throughout 
the  village. 

THE  GRANTING  OF  A  53d  RF  AO:  In  June,  in  recognition  of  their  fine  work 
and  to  strengthen  their  planning  and  coordination  function,  the  53d  RF  Bn 
was  granted  an  Area  of  Operations  within  the  Brigade^  area  of  responsibility 
which  included  the  village  of  Vinh  Loc.  U.S.  forces  respected  the  boundaries 
and  entered  only  after  the  same  coordination  that  would  be  affected  with  a 
regular  unit.  Daily  liaison  was  conducted  both  in  and  outside  the  53d’s 
AO.  The  53d,  in  effect,  controlled  all  military  operations  in  their  area. 

THE  STATUS  OF  SECURITY  IN  VINH  LOC  TODAY:  By  September,  1969,  all  VC  forces 
in  Vinh  Loc  had  been  virtually  eliminated.  The  6th  Local  Force  Battalion, 
having  suffered  heavy  casualties,  had  been  forced  to  flee  the  area  and 
could  no  longer  influence  events  in  Tan  Binh  District.  The  Vinh  Loc  Guer¬ 
rilla  unit  had  been  reduced  to  two  men.  Local  guerrilla  units  in  adjacent 
villages  had  been  similarly  eliminated,  the  VC  party  apparatus  had  been 
rendered  ineffective,  and  little  coordinated  VC  political  activity  remained 
in  the  village. 

The  number  of  enemy  contacts  had  steadily  diminished  from  a  high  of  28  in 
February  to  none  in  September.  Of  particular  significance,  by  October  all 


Hamlets  in  Vinh  Loc  had  received  a  HES  rating  of  "B". 


IV.  EFFORTS  TO  ENHANCE  ECONOMIC  AND  SOCIAL  WELFARE 


As  pointed  out  earlier,  the  critical  factor  in  pacification  is  security. 

The  desire  to  govern  implies  an  obligation  to  protect,  and  this  protection 
is  of  primary  concern  to  the  villagers.  Once  security  is  assured,  the 
Government  can  turn  to  improvements  in  general  welfare.  As  the  standard 
of  living  is  improved,  the  population  shifts  from  indifference  to  active 
cooperation  and  the  task  of  maintaining  security  is  simplified.  The 
active  support  of  the  people  is  absolutely  essential  to  the  elimination 
of  the  VC  infrastructure.  Security  and  civic  action  are  thus  seen  to  be 
mutually  supporting. 

The  efforts  of  the  3d  Brigade,  82d  Airborne  Division  to  improve  the  general 
welfare  of  Vinh  Loc  were  directed  at  economic  and  social  objectives.  Although 
alteady  a  relatively  prosperous  farming  community,  there  were  several  distinct 
handicaps  to  further  economic  growth.  These  consisted  primarily  of  limitations 
in  travel  due  to  poor  or  non-existant  roads  and  lack  of  communications.  Gen¬ 
eral  welfare  could  also  be  improved  through  better  drainage,  potable  water 
and  improved  medical  facilities. 

The  objective  of  the  Brigade  was  not  to  enhance  the  image  of  the  American 
soldier  as  much  as  that  of  the'GVN  representatives.  For  this  reason,  all 
projects  were  closely  coordinated  with  District  and  Village  officials,  all 
material  support  being  funneled  through  Vietnamese  channels.  The  attempt 
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was  to  associate  the-  people  with  their  government 
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One  of  the  initial  r etpuir  ement s  was  for  an  improved1  road  network.  The 
demand  was  so  great  that  many  villagers  were  willing  to  sacrifice  strips 
of  cultivated  land  to  form  shoulders  for  these  roads.  During  the  period 
of  its  operations  in  Vinh'  Loc  the.  Brigade  repaired  over  ^0  kilometers  of 
rood. 

A- 'beginning  was  made  on  the  problem  of  supplying  potable  water.  Three 
walls  were  capped  and  numerous  drainage  ditches  dug..  Intensive  work 
remains  to  be  done  in  this  area,  however. 

Another  problem  introduced  by  village  officials  was  the  lack  of  communica¬ 
tions  between  the  hamlets.  Telephone  service  would  enhance  not  only  secu¬ 
rity,  but  could  considerably  increase  the  overall  economic  and  political 
growth  of  the  area.  This  village  had  never  had  a  telephone  system.  In 
conjunction  with  other  U.S.  and  Vietnamese  units,  the  Brigade  developed 
a  telephone  system  that  came  to  be  known  as  Vinh  Loc  Bell.  The  Hamlet 
Chiefs,  the  Village  Chiefs  and  the  53d  RF  Bn  were  interconnected  through 
the  use  of  a  manual  switchboard,  sound- powered  telephones,  15  miles  of 
field  wire  and  over  250  telephone  poles.  A  secondary  benefit  of  the  system 
will  be  the  eventual  use  of  the  pole  line  to  distribute  electrical  power 
throughout  the  area. 

In  addition  to  contributions  to  economic  welfare,  a  considerable  effort 
was  made  to  improve  social  conditions.  Medical  care  in  Vinh  Loc  was  non¬ 
existent.  Hamlet  aid  stations  and  numerous  medcaps  and  dentcaps  served 
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to  alleviate  if  not  eliminate  this  problem.  Over  75  Medcaps  and  25  Dentcaps 


were  held  in  Vinh  Loc,  centered  around  the  hamlet  aid  stations.  At  best, 
Medcaps  were  no  more  than  an  interim  measure,  however,  the  critical  need 
being  to  properly  staff  and  supply  the  aid  stations.  The  Brigade  provided 
assistance  to  the  district  medical  advisor  in  improving  the  facilities  and 
providing  stocks  of  medical  supplies. 

In  the  fall  of  1968,  only  one  school  operated  in  Vinh  Loc,  and  this  school, 
located  in  Vinh  Thanh,  was  considerably  over-crowded  with  an  enrollment  of 
554.  Schools  located  in  four  other  hamlets  had  been  almost  totally  destroyed 
by  the  VC  during  the  TET.  A  priority  task  for  the  Brigade  was  to  assist 
district  officials  in  repairing  and  reopening  these  schools.  With  the 
Brigade  providing  materials  and  with  labor  supplied  by  the  Hamlets,  the 
damaged  schools  were  repaired  and  facilities  at  Vinh  Thanh  improved.  In 
addition,  measures  were  taken  to  protect  the  schools  from  attack.  PSDF 
units  were  located  near  the  schools  and  chain  link  fence  was  erected  for 
protection  from  B-40  rocket  attacks.  By  September  of  1969,  five  schools 
were  operating  in  Vinh  Loc  with  a  total  enrollment  of  1336. 

During  1969,  there  was  considerable  improvement  in  the  economic  and  social 
welfare  of  the  villagers,  with  increased  commerce  on  an  improved  road  net¬ 
work,  a  doubling  of  school  enrollment,  and  regular,  if  limited,  medical 
care  available.  The  total  area  under  cultivation  increased  from  3230  to 
4430  hectares,  and  the  average  income  per  worker  rose  from  $30,000  VN 
to  $36,000  VN. 
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Sow  much  of  the  progress  was  due  to  civic  action*  how  much  to  increased 
security  is  an  open  question#  However 9  the  combination  of  security  and 
oivio  aotian  produced  a  considerably  fuller*  richer  life  for  the  people 
of  Vihh  Lqc# 

V#  PSYCHOLOGICAL  OPERATIONS  IN  SUPPORT  OF  PACIFICATION 

Success  in  pacification  requires  that  villagers  recognize  that  the  Govern¬ 
ment  can  protect  them  and  is  truly  interested  in  iheir  welfare*  A  well- 
dir eo ted  psychological  operations  campaign  can  hasten  this  recognition. 
(See  Inclosure  #4) 

The  Brigade  conducted  an  intensive'  campaign  in  support  of  its  pacification 
objectives#  As  the  1st  Bn*  508th:  Inf  began  to  make  progress  toward  its 
security  objective*  it  became  necessary  to  convince  the  villagers  that 
their  village  was  in  fact  secure*  and  that  with  the  help  of  the  people 
that  security  would  be  permanent. 

Various  programs  were  used  to  drive  this  message  home.  The  Brigade  PSYOPS 
Team  worked  in  conjunction  with  MEDCAPS.  On  the  28th  of  October,  the 
PSYOPS  Team  began  staying  overnight  in  the  hamlets,  showing  movies  and 
playing  recordings.  The  intent  was  to  show  that  U.S.  and  GVN  forces  now 
controlled  both  day  and  night  in  Vinh  Loc,  On  the  5th  of  November,  the 
Brigade  began  conducting  MEDCAPS  at  night  on  a  regular  basis.  Nurses  were 
brought  on  later  MEDCAPS  to  demonstrate  U.S,  confidence  in  the  improved 
security. 


’Rxe  PSTOES.  effort  against  the  V.'Gl  attaapts-i  to  attract  informants  and  in- 
due#  active  cooperation  fra*  t.he  villagers.  The  thea.es  emphasised  that  the 
MtF  was  not  genuinely  interested  in  the  welfare  of  the  people  and  could 
neither  help  ncc  ham  them.  The  GVN9  on  the  other  hand,  did  protect  and 
help  than*  The  Armed  Propaganda  Teem  was  developed  foe?  daily  face  to  face 
intact  with  the  villagers  and  became  an  additional  intelligence  gathering 
agency  for  the  Brigade.  In  particular 0  this  teaau  served  as  a  means-  through 
which  information  could  be  passed.  Intelligence  and  PSXGP  activities--  ware 
closely  coordinated  and  often  targeted  specif io  individuals. 

In  an  effort  to  strengthen  the  local  government,  the  hamlet  chiefs  were 
used  to  announce  MBDC&PS,  cultural  programso  and  to  distribute  special  gifts 
within  the  hamlets.  Their  participation  in  the  various  civic  action  programs 
9erved  to  enhance  their  local  image.  Quite  often  relatively  small  acts 
served  to  greatly  increase  pre3tigG.  A  ride  between  hamlets  in  a  U.3.  jeep 
was  an,  example  of  a  anftll  act  that  provided  .large  returns  in  prestige.  U.S. 
presence  far  local  ceremonies  was  another,. 

Avj  active  psychological  warfare  program:  tends  to  increase  the  effectiveness 
•‘it  both  Civic  Action  and  security  opera ti one.  tteed  to  add  emphasis  to 
existing  programs  it  oan  greatly  speed  the  entire  tdc? fi cation  effort. 

71.  Aft  S?ALUATiCW  AMD  3 TMMAlt'j 

Experiences  of  this  Brigade  substantiate  the  fact  that  tactical  units  oan 
contribute  significantly  to  pacification  and  strengthening  the  popular  support 
of  GVN:  in  developing  a  self-  sufficient P  sovereign  nation. 
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Pacification  follows  the  establishment  of  sustained  area,  security*  Sustained 


aarea.  security  is  enhanced  by  the  stabilizing  of  regular,  military  faroes? 
tf.3*  or  Vietnamsss?  in  a  given  area*  The  benefits  gained  from  stabilizing 
forces  acce  than  compensate  for  the  tedium  and  boredom  escperienoad  by  troops 
who  must  make  daily  sweeps  and  nightly  ambushes  for  long  period*  without 
significant  contact*  This  psychological  strain  can  be  diminished  by  strong 
small  unit  leadership* 

TJ»S.  units  must  devote  considerable  time  and  resources  toward  improving 
hamlet  and  village  aeourity  by  assisting  the  RF/PF  and  PSEQd  in  training  0 
development  of  security  plans?  coordinating  daily  operations?  and  in  con¬ 
ducting  combined  operations.  Local  forces  properly  trained  will  constitute 
a.  presence  that  is  permanent  as  well  as  visible  and  immediate*  The  contested 
areas  mi^at  be  dominated  so  as  to  deny  the  VC J  and  VS1  freedom  of  action. 

TT.S.  faroes  can  further  assist  in  strengthening  local  governments  by  improving 
Gaamunicaidions  between  hamlets  and  villages,  encouraging  contacts  between 
the  officials  and  the  people?  improving  public  health  through  sanitation  pro¬ 
jects,  medoapa?  and  dsatoaps* 

Attempts  should  be  made  to  get  the  government  officials  bo  the  forsfrsut  in 
Bill  publiafty  and  work  associated  with  pacification  projects.  This  will 
assist  in  developing  a  "sooial  consciousness"  among  the  leaders  and  help> 
the  people  understand  how  their  government  supports  them  and  their  httalets. 

?fajar  tactical  units  within  their  area  of  responsibility  should  maintain 
•lose  dJ^ily  coordination  and  permanent  liaison,  wife  districts  in  their  areas. 
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The  maintenance  of  a  GRIP  organization  in  the  early  stages  of  accelerated 
paclfioation.  Is  extremely  helpful  in  neutralising  the  YGI  and  looal  VC 
guerrillas. 

Activities  in  the  economic  and  social  field  contribute  significantly  to  the 
establishment  of  recognized  GW  presence.  This  Brigade  profited  by  assisting 
in  the  improvement  of  the , hamlet  and  village  readnot-a,  the  installation  of 
culverts,  the  construction  of  a  telephone  system  connecting  the  hamlets  within 
Vinh  Locr  Village  and  in  providing  materials  and  assistance  in  the  reconstruction 
of  looal  schools  and  Dinhs;  Vhen  the  VC  attacked  these  pacification.  projects, 
it  adversely  affected  them  in  the  eyes  of  the  'people  -  the  VC  openly  became 
the  "bad  gays”*  The  brigade  always  gave  high  priority  to  repairing  such  VC 
damage  to  emphasize  this  difference. 

The  development  of  an  intelligence  data  base  proved  helpful  in  developing 
techniques  t  O'  control  the  population  and  keeping  certain  individuals  under 
surveillance.  Photos,  up-dated  family  books,  fingerprints,  identifying 
individual  work-areas  and  homes  proved  helpful  to  the  DIOG  as  well  as  feo  the. 
looal  IK  And  RP/PP  security  forces* 

Surveys  conducted  in  Vinh  Lae.  in  Qotober  1969  indicated  a  significant  degree 
of  confidence  in  GY®  forces,  as  well  as  a.  significant  degree  of  willing  parties 
ipabion,  through  the.  PSBP,  in  village  security. 

It  is  impossible  to  attribute  the  success  ia  pacifying  this  village  to  any 
single  factor.  Brents  happening  throughout  Vietnam  may  have  influenced  the 
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vdl.lingn.esa  of  the  VC  to  oontest  the  preoanoe  of  B*3*  and  GVN.  f orceB  here* 
To  be  sure*  the  balance  of  forces  in  the  area  was  altered  significantly* 

Whether  the  area  ie  to  remain  pacified  remains  to  be  seen*  Future  develop** 
lcents  may  in  duo  e  the  VC  to  challenge  GVN  control  again.  The  pacification 
program  in  this  village  is  not  completed}  tha  real  test  is  juat  hagining. 
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DEPARTMENT  OP  THE  ARM 

HEADQUARTERS-,  3D  BRIGADE,  82D  AIRBORNE  DIVISION 
APO  San  Francisco  96228 


AVBX-CG  2  May  1969 

SUBJECT:  Pacification  Policy 


1o  References  $ 

a.  Letter,  Hqs.,  3<i  Bde,  82d  Abn  Div,  "Commanders  Concept":  15  April 
1.969  to  15  Juna  1969,  datad  15  April  1969o 

b.  letter,  Hqs.,  3d  Bde,  82d  Abn  Div,  "Commands ra  Concept":  Poet  TET 
to  Mid  April  1969,  dated  25  February  1969® 

c.  Letter,  Hqs<>,  3d  Bde,  82a  Abn  Div,  "Neutralization  of  the  Viet 
Cong  Infrastructure",  dated  21  April  1969. 

d0  Letter,  Hqs.,  3d  Bde,  82d  Abn  Div,  "Operational  Guidance",  dated 
12  December  1968. 

e.  OPLAN,  Hqao,  GMAC,  "Mission  and  Operational  Guidance",  4th  Qfc  GY  68, 
dated  3  November  1968. 

fc  Letter,  Hqs.,  CORDS,  Gia  Dinh,  III  CTZ,  Province  Report  (RCS  MACCORDS 
01-67),  dated  ?  April  1969. 

go  Latter,  Hqp..,  CORDS,  Gia  Dinh  Accelerated.  Pacification  Campaign, 
dated  26  December  1968. 

2.  General: 

a.  T11  Vietnam  we  are  confronting  an  err=r:y  who  seeks  tc  domi  cat'  W  ;  - 
land,  ms  vicious  attacks  are  aimed  at  soldisrs  and  civilians  alike.  Our 
miasion  is  two-fold;  to  defeat  the  enetry  militarily  and  to  help  build  a 
self-sufficient,  sovereign  nation.  These  g  aj.s  are  coequal  arid  00. h  rrsl 
be  accomplished  if  we  are  to  succeed, 

b.  This  letter  will  address  tho  difficult  task  of  assisting  ps.cii'i- 
cation  endeavors  or  helping  is  the  building  of  the  nation  of  South  Vietnam. 
Not  only  must  we  help  in  the  reconstruction  of  such  physical  facilities*  as 
schools,  communications,  roads,  and.  hospitals,  but  we  must  also  build  the 
peoples,  confidence  in  themselves  and  in  their  legitimate  government.,  We 
must  help  them  to  help  themselves.  Our  actions  must  be  aimed  in  this 
direction. 
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SUBJECT*  Pacification  Policy 

c.  In  conducting  Brigade  activities,  emphasis  must  be  on  blending 
military  operations,  pacification,  and  RVHAF  assistance  (to  include  RF/pf 
and  PSDF)  into  a  total  effort  or  "one  war",  aimed  at  not  only  defeating  ths 
eneny  militarily,  but  also  in  assisting  the  establishment  of  a  sovereign 
government  in  Vietnam  to  the  hamlet  level o 

3.  Military  Support  of  Pacification; 

a„  Pacification,  as  it  applies  in  the  Republic  of  Vietnam  is  the 
military,  political,  econonr  ";s,  and  social  process  of  establishing  or 
re-establishing  local  gove:^  ent  responsive  to  and  involving  the  partici- 
pation  of  the  people .  It  includes  the  provision  of  sustained,  credible 
territorial  security,  the  destruction  of  the  eneny ?s  underground  government, 
the  assertion  or  re assertion  of  political  control  and  involvement  of  the 
people  in  government,  and  the  initiation  of  economic  and  social  activity 
capable  of  self-sustenance  and  expansion.  The  economic  element  of  pacifi¬ 
cation  includes  the  opening  of  roads  and  waterways  and  the  maintenance  of 
lines  of  communication  important  to  economic  and  military  activity.  The 
key  to  pacification  is  the  provision  of  sustained  territorial  security. 
Territorial  security  is  security  from  VG  local  forces  and  guerrilla  units 
and  VC/NVA  main  force  units,  if  any  are  in  or  threatening  the  area.  It 
also  includes  the  protection  of  the  people  within  a  hamlet  from  the  VC 
infrastructure  and  bullies. 

b.  The  military  plays  an  indispensable  role  in  pacification.  Without 
initial  military  seourity  operations  to  establish  the  essential  secure 
environment,  the  oivil  aspects  of  pacification  cannot  progress.  Only  under 
relatively  secure  conditions  can  progress  be  made  in  the  rectification  of 
the  political,  ’economic,  and  socialogical  imblances  whicn  are  tio  root 
causes  of,  and  support  the  continuation  of  insurgency. 

4.  Objectives; 

a.  Within  the  broad  perimeters  of  pacification,  as  described  above, 
the  3d  Brigade,  82d  Airborne  Division  will  continually  support  the  following 
objectives : 

(1)  Upgrade  Security  -  The  essential  first  step  towards  pacification 
is  to  create  a  secure  environment  in  which  activities  designed  to  elicit 
the  participation'-  of  the  people  in  the  elimination  of  injustice,  fear,  and 
misery  can  begin  with  some  promise  of  success. 

(2)  Step-Up  Attacks  on  the  VG  Infrastructure  -  See  letter,  Hqs.,  3d 
Bde,  82d  Abn  Div,  ^Neutralization  of  the  Viet  Cong  Infrastructure",  dated 
21  April  1969.  (Attached) 
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(3)  Assist  in  Development  of  Stronger  Local  Governments  -  Work  with 

and  support  Revolutionary  Developments  Cadres  or  other  groups  in  their  efforts 
toward  developing  local  governments  and  gaining  the  participation  of  the 
people. 

(4)  Strengthen  Self-Defense  -  Ultimately  the  people  themselves  must 
participate  in  their  own  defense. 

(5)  Emphasis  on  Revolutionary  Development  (RD)  and  Self-Help  -  RD 
attempts  to  bring  the  people  under  GVN  control  and  to  provide  them  with 

a  new  life.  In  their  communications  between  the  people  and  their  govern¬ 
ments  and  through  productive  work,  gains  the  support  and  loyalty  of  the 
people. 

(6)  Revive  the  Rural  Economy  -  By  providing  assistance  and  working 
with  other  agencies,  carry  out  coordinated/combined  projects  aimed  at 
assisting  the  villagers  to  help  themselves. 

(7)  Stress  Chieu  Hoi  Program  -  Attempt  to  get  the  VC  to  rally  (Chieu 
Hoi)  to  the  GVN.  Urge  people  to  encourage  their  VC  relatives  and  friends 
to  Chieu  Hoi. 

5.  Concepts  and  Techniques: 

a.  Objective:  Upgrade  Security  -  A  number  of  techniques  have  evolved 
as  the  Brigade  and  ARVN  Forces  have  worked  together  in  coordinated  military 
operations.  The  concepts  and  techniques  listed  here  in  no  way  describe 
the  limits  of  this  type  operation.  Imagination  and  adaptability  to  local 
circumstances  are  the  only  limits  to  the  development  of  other  and  better 
techniques. 

(1)  Saturation  Patrolling  is  used  for  finding  and  fixing  the  enemy. 

All  possible  variations  should  be  used.  For  example,  when  helicopters 

are  used,  the  enemy  is  alerted.  To  counter  this,  some  units  of  the  Brigade 
have  used  a  number  of  "touchdowns"  which  were  all  preped  by  artillery. 

In  this  way  the  enemy  is  confused  as  to  the  exact  location  of  the  patrol. 

(2)  RECONDO- CHECKERBOARD  Operations  are  a  tactical  technique  used 
to  jump  or  block  small  enemy  units  moving  through  the  AO.  The  primary 
mission  of  this  patrol  is  to  find,  fix  and  destroy  enemy  forces. 

(3)  Hunter-Killer  forces  consist  of  two  components  carefully  tailored 
to  the  mission,  situation,  weather  and  terrain;  a  swift,  highly  mobile, 
lightly  equipped  hunter  element  to  seek  out  the  enemy,  and  a  much  larger, 
heavily  supported  killer  force  which  remains  centrally  poised  and  carefully 
positioned  ready  to  pounce  on  and  destroy  the  enemy  located  by  the  hunters. 
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(4)  The  cordon  and  search  has  been  used  alone  and  has  been  integrated 
with  the  county  fair  and  other  variations  by  units  of  the  Brigade.  The 
most  successful  employment  has  been  using  US  elements  to  set-up  the  cordon 
dnd  RVN  elements  (RF/PF  or  National  Police)  to  search.  The  time  and  situa¬ 
tion  are  most  important  elements  to  contribute  to  the  success  of  this  type 
operation;  timing  must  be  varied  and  the  situation  requires  special  tailoring 
for  each  cordon,  even  when  conducted  in  a  hamlet  previously  searched. 

(5)  Sweep  and  Recon  In  Force  type  operations  are  used  to  give  an  area 
a  visual  inspection,  apprehend  suspected  persons,  as  a  show  of  force  and 
with  variation,  to  conduct  some  of  the  type  operations  mentioned  above. 

(6)  Resource  Data;  US/ARVN  doctrine  and  tactics  are  being  reviewed 
continuously  to  determine  their  adequacy  and  effectiveness.  The  "Handbook 
for  US  Forces  in  Vietnam",  April  1967,  is  a  valuable  source  of  tactical 
guidance.  Additionally,  "Combat  Tips",  "Lessons  Learned"  and  "Handbook 
for  Military  Support  of  Pacification",  February  1968,  are  excellent  source 
documents. 

b.  Objective:  Step-Up  Attacks  on  the  VC  Infrastructure  -  See  letter, 
Hqs.,  3d  Bde,  82d  Abn  Div,  "Neutralization  of  the  Viet  Cong  Infrastructure", 
dated  21  April  1969.  (Attached) 

c.  Objective:  Assist  in  Development  of  Stronger  Local  Governments  - 
Political  and  sociological  programs  designed  to  develop  local  government 
and  to  gain  participation  of  the  people  are  called  New  Life  Development 
(NLD)  programs.  Introduced  by  the  RD  cadre  groups  or  other  means,  these 
programs  provide  for  the  stimulation  of,  and  support  for,  self-sustaining 
economic  and  political  activity,  which  is  strengthened  and  continued  through 
community  development  follow-on  programs. 

(1)  Units  of  the  Brigade  must  have .an  up  to  date  area  study  of  the 
AO  which  is  oriented  to  the  local  government.  The  hamlet  staff  (chief, 
assistant  chief  and  security  chief)  should  be  known  by  name,  where  they 
live  in  the  hamlet,  and  what  they  need  in  the  way  of  support.  Additionally, 
the  names  of  the  RD  cadre  should  be  known.  Thus  the  Brigade  unit  at  each 
level-  should  continually  coordinate  and  communicate  at  hamlet,  village, 
district  and  province  level.  This  information  on  area  study  is  a  must 

in  order  for  the  various  Brigade  elements  to  assist  in  the  development  of 
stronger  local  government. 

(2)  Upon  the  completion  of  a  thorough  area  study,  a  plan  for  the 
next  six  months  should  be  developed  in  coordination  with  the  District 
Senior  Advisor,  or  his  Deputy  for  CORDS.  This  plan  then  should  be  sent 

to  Brigade  for  coordination  with  the  Province  Senior  Advisor.  For  example, 
there  is  a  need  for  a  new  hamlet  chief’s  office.  At  province  level  It  can 
be  determined  if  this  facility  is  programmed  in  a  future  plan  or  budget. 
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(3)  Provinces  have  assigned  RD  Teams,  VIS  (Vietnamese  Information 
Service)  officials,  and  PSDF  (Popular  Self-Defense  Forces)  personnel  to 
aid  the  pacification  effort.  Units  of  the  Brigade  can  enhance  the  stature, 
the  morale,  and  the  performance  of  these  officials  by  close  personal 
relationships  and  by  response  to  their  needs  and  problems.  This  can  be 
in  such  simple  things  as  presence  on  ceremonial  occasions,  occasional 
transportation  for  an  official,  medical  assistance  in  special  cases,  or 
civic  action  support  for  their  projects  when  their  own  resources  and 
capabilities  are  inadequate. 

d.  Objectives:  Strengthen  Self-Defense  -  The  Peoples*  Self  Defense 
Forces,  or  hamlet  self-defense  forces,  provide  active  and  passive  defense 
for  the  hamlet  to  include  shelters,  gathering  of  intelligence  for  military 
forces  in  the  area,  early  warning  to  the  population  of  attack  and  similar 
actions.  When  the  forces  are  armed  and  trained,  they  will  provide  for 
internal  security  of  the  hamlet  and  may  establish  guard  posts,  listening 
posts,  and  patrols,  depending  upon  their  capability  and  the  situation. 

(1)  Brigade  elements  should  assist  the  Mobile  Advisory  Teams  and  the 
RF/PF  elements  in  the  development  of  the  PSDF. 

(2)  Brigade  elements  could  provide  an  experiences  NCO  to  serve  as  an 
advisor  to  a  hamlet  PSDF  element  in  coordination  with  the  local  MAT. 

(3)  Special  assistance  can  also  be  provided  to  the  RD  cadre  team 
working  in  the  hamlet.  They,  with  assistance,  could  teach  and  activate 
the  PSDF  to  improve  their  hamlet  security  with  advice  on  better  guard 
post  locations,  better  and  improved  defensive  positions,  where  to  locate 
their  reserve,  a  functional  early  warning  system  and  how  to  coordinate 
with  the  RF/PF/US  elements  in  the  area. 

d.  Objective:  Emphasis  on  Revolutionary  Development  and  Self-Help- 
Elements  of  the  Brigade  must  work  through  the  RVN  personnel  in  their  areas. 
Projects  of  many  and  varied  magnitude  are  needed,  however,  Brigade  elements 
cannot  predict  how  long  they  will  be  in  the  area.  Projects  of  short  range, 
high  impact  must  be  selected  by  Brigade  elements.  Projects  that  take  over 
two  weeks  to  complete  should  be  avoided  if  possible,  or  the  project  should 
be  so  coordinated  that  the  RD  cadre,  the  RF/PF  elements,  or  the  people  can 
complete  it  on  their  own.  This  is  the  significance  of  self-help;  where  the 
jeople  are  interested  enough  to  contribute  their  time  to  the  completion  of 
a  needed  project. 

(1)  Brigade  elements  at  all  levels  should  be  aware  of  population  griev¬ 
ances,  i.e.,  the  requirement  (RVN  law)  that  all  people  must  carry  an  ID  card. 
It  may  be  that  the  people  do  not  know  this  and  as  US  elements  stop  them,  ill 
feelings  can  be  created.  The  RD  cadre,  VIS,  or  US  ground  psyops  teams  should 
be  brought  in  to  publicize  this  requirement. 


V7 
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(2)  All,  projects  must  be  planned  in  conjunction  with  the  people  and 
conducted  at  their  pace  if  the  true  benefits  of  self-help  concept  are  to 
be  gained.  Brigade  elements  can  go  in  and  complete  a  project  in  a  half¬ 
day  that  would  otherwise  take  the  hamlet  people  weeks  to  complete.  This 
aspect  must  be  evaluated  very  carefully  and  a  joint  decision  reached  on 
how  important  the  project  is  and  who  will  do  what  toward  its  completion. 
MEDCAPS  are  an  example  of  a  CA  program  that  can  be  directed  to  a  self-help 
concept.  The  district,  village,  and  hamlet  have  paid  health  workers,  mid¬ 
wives,  and  first-aid  trained  people  in  the  PSDF.  They  must  be  involved  in 
the  US  MEDCAP  at  every  opportunity. 

f.  Objective:  Revive  the  Rural  Economy  -  Area  studies  should  have 

a  section  on  the  rural  economy  within  the  Brigade  element’s  area  of  oper¬ 
ations.  Both  at  district  and  province  levels,  agriculture  advisors  and 
specialists  (USAID)  are  available  to  advise  on  the  assistance  that  Brigade 
elements  may  render  in  this  important  area. 

(1)  At  the  present  time  there  are  two  Agricultural  majors  known  in 
the  Brigade.  Both  are  willing  to  spend  extra  time  in  assisting  the  Viet¬ 
namese  farmers  in  the  development  of  a  diversified  agriculture  program. 
This  type  American  soldier,  in  coordination  with  USAID  experts,  cou.ld 
contribute  a  very  important  product  in  the  development  or  revival  of 
rural  economy. 

(2)  The  improvement  of  roads,  bridges,  opening  of  waterways  would 
be  a  positive  contribution.  Advice  on  movement  of  produce,  where  the 
best  markets  are  and  how  to  get  the  produce  to  market  in  the  best  possible 
condition  could  be  assisted  by  an  improved  communication  network.  With 
these  improvements,  all  of  the  other  objectives  as  listed  will  be  aug¬ 
mented. 

g.  Objective:  Stress  Chieu  Hoi  Program  -  The  1969  program  will  work 
at  village  level.  Major  units  can  help  by  alertness  for  opportunities 
for  PsyOps  and  by  putting  Hoi  Chanhs  (those  who  have  rallied)  into  Chieu 
Hoi  Centers  rapidly  so  that  they  can  be  used  in  inducing  further  ralliers. 

(1)  Kit  Carson  Scouts  assigned  to  Brigade  elements  should  be  used  on 
every  possible  occasion  to  talk  face  to  face  with  the  local  population  on 
his  personal  experience  in  the  Chieu  Hoi  program.  Hand  held  loud  speakers 
are  now  being  procured  by  the  Brigade  for  use  at  company  level.  At  every 
possible  situation,  the  assigned  ARVN  interpreter  and/or  KCS  should  be 
directed  to  "talk”  about  the  GVN  National  Reconciliation  and  Chieu  Hoi 
programs . 
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(2)'  Kit  Garaan  Soauta,  time  and  tactioal  aitua.t3.cn  permitting,  should 
’>■<*  fcr,u^x±  by  Brigade  elements  useful  skills  uhioh  will  assist  the  RVH  in 
the  tame  that  peace  returns  \ta  the  country.  Those  EGS  wha  have  been  aeri- 
ously  wounded  and  will  not  bee  fit  for  combat  duty,  will  be  placed  in  sohoola 
cr  job  aituationa  v&ere  they  oan  learn  to  be  a  useful  citizen  of  this  republio. 
Thia  placement  will  be  done  by  the  Brigade;  Kit  C  arson  Scout  Eroject  Officer. 

6»  Conclusions* 

a»  As  atated  previously,  this  Brigade  plays  an  .Indispensable  role  in 
pacification.  Without  initial,  and  continual  military  operations  designed 
to  increase  security,  the  oivil  aspects  of  pacification  cannot  progreae. 

b.  This  pacification  policy  letter  is  the  starting  place.  The  ref er¬ 
asers  cited  are  guides.  The  detailed  execution  and  administration  of  this 
policy  or  concept  is  subject  to  rapid  evolution  as  it  adapts  to  changing 
situations*  Therefor a,  it  wild  be  necessary  to  use  this  policy  in  con¬ 
junction  with  ourrsnt  directives  and  concepts. 


0/0  George  W.  Dicker  a  on 
<  QBOELGB  W.  DIGKHRSON 
Bcigadisr  General,  USA 
Commanding 
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DEPARTMENT  OP  THE  ARMY 

HEADQUARTERS  3D  BRIGADE  82D  AIRBORNE  DIVISION 
ASQ  San  Francisco  96228 

;.;BK-GG  15  April  1969 

SUBJECT*  .Commander's  Concepts  15  April  1969  to  15  June  1969 


TO »  All  Commanders 


Reference  ~  Commander's  Concept ,  Post  TET  to  Mid  April  1969s  daisd 
25  February  1969 

1.  GENERALS 

1 

a.  In  conducting  operations  during  th*  period  of  this  guidanoe, 
emphasis  will  be  on  blending  military  operations,  pacification^  and  B.VNAP 
assistance  into  a.  total  effort  or  "one  war"  aimed  at  defeating  the  enemy 
militarily  and  assisting  in  the  establishment  of  a.  sovereign  government 
in  Vietnam  to  the  hamlet  level. 

b.  Gommanders  should  constantly  strive  to  develop  acid  implement 
Dcttcv?  '..’ays  of  getting  at  and  destroying  the  enemy,  separating  the  YC  iron, 
•.he  populace,  denying  the  VC  hi  a  logistical  support  and  in.  developing  better 
techniques  far  neutralizing  and  destroying  the  effectiveness  of  the  VC 

iu  ^restructure . 

2*.  MILITARY  OPHlATIOIiSi 

a*  In  the  area  of  rilitary  operations,  priority  will  lift  given  to  the 
following  objectives* 

(1)  Locate,  capture,  or  destroy  enemy  pars '"m  el  and  equipment. 

(2)  Interdict  and  deny  enemy  movement  vitrin  or  tiirough.  the  AO. 

(3)  -Destroy  enemy  rodcet/mortsa?  threat.. 

(4)  Increase  U.8  o  security  and  improv'd  dv.fa.3e3  of  koy  inota.lia- 
•:.i CrfiS  and  fire  bases  within  Brigade  AO.  Contone  rainy  ac-ascn'.  preparation. 

(5)  Conduct  combined  operation  ,  ith  tV'iHF  to  enhance  training 
and  experience. 

(6)  Work  with  RF/PF  and  P8DF  to  improve  tra±o.i»g  and  assist  in. 
ss.erall  improvement  of  security  to  inoia-lj  h'vn.let  security  and  RF/PF 

r.c-ppeort  with  the  civilian  populace. 

(7)  Bach  battalion  be  prepared  to  move  as  an  infantry  battalion, 
(.reenf)  and  conduct  combat  operations  under  a  II  Field  Force-  designated 
'.'-.So  Division. 
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(8)  Maintain  readiness  capability  to  move  rapidly  an  a  brigade 
end  to  engage  the  enemy  anywhere  within  II  Field  Force  area  within  eight; 
Iv'urs  notice. 

(9)  Brigade  and  battalions  will  continue  weekly  readiness 
Inspections.  (Hq.,  3d  Bde  letters,  Readiness  Inspect! on  Program,  8  March  1969) 

3„  PACIFICATION  AND  SEIF  HELPS 

a*  To  accelerate  pacification  while  strengthening  the  popular?  support 
of  GVN  in  developing  a  self-sufficient,  sovereign  nation,  the  Brigade  will 
emphasine  the  fallowing  objectives s 

(1)  Continue  to  improve  hamlet  and  village  security  by  assisting 
the  SF/PF  and  PSDF  in  training,  development  of  security  plans,  coordinating 
daily  operations,  and  in  conducting  combined  operations. 

(2)  Strengthen  local  governments.  Units  assist  by  inproving 
ocmmunications  between  hamlets,  encouraging  contacts  between  the  officials 
and  the  people,  improving  public  health  through  sanitation  projects,  madcaps, 
and  dentoaps. 

(3)  Develop  battalion  pacification  programs  to  include  goals, 
objectives,  and  time  schedules  for  high  impact,  low  cost  projects,  based 
upon  Brigade  Pacification  Program  and.  the  M1£V  Hamlet  Evaluation  worksheet. 

(4)  Continue  dose  coordination  with  districts.  Maintain  daily 
contact  and  permanent  liaisons.  Continue  to  maintain  CRIP  orgenization. 

4.  CCMMANDEa*S  CONFERENCES 

a*  Commanders,  to  include  separate  companies,  will  be  prepared  to 
discuss  specific  unit  tasks  at  the  next  Brigade  Gomm^dsr’s  Conference  to 
;'.v  called  this  month  after  the  AIG  is  completed.  JFctea  «nd  idea,  stimulators 
?,re  in  Inclosure  1. 
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GEORGE  V?.  DICKERSON 
Brigadier  General,  USA 
Commanding 


GCMMANDEa°3  NOTES  CN  OBJECTIVES 


X.  Find  A  Better  way  To  Get.  At  VO  And  Destroy  Him  Militarily 

1,  Separate  VC  from,  his  logistics  - 

2,  Separate  VC  fran  the  family  - 

3,  Denial  of  ammo  resupply  (routes,  caches  4  US  aucao)  - 
4*  Increase  taotioal  deception  - 

5,  stress  embuA  techniques  and  increase  training  on  a.  routine  basis  - 
6*  Increase  use  of  safe/fire  booby  traps  - 

7.  Increase  early  warning  - 

8.  aniffar,  firefly,  SLAR,  Red  Haze,  VR8s  - 

9.  Late  afternoon  snatch  flights  and  RCP's  -  twilight  p^tro?.s 

10,  Use  psywar  to  point  out  futility  of  VC  effort  - 

11,  Use  enciralaaent  concept  -  large  oar  dons  around  fanning  areas  (inol  2) 

II,  Increase  3eourjty  Within  Brigade  AO 

1,  Improve  antr-rocket  and  missile  defense  (aotive  and  passive)  - 

2,  Improve  anti-sapper  taotios  and  training  - 

3,  Increase  security  and  Improve  facilities  at  bri  dge.  sites  - 

4,  Improve  and  increase  surveillance  capability  (radar,  sensors, 
trip  flares,  etc.) 

%  Analyze  and  identify  enemy  objectives  in  AO?  develop  countermeasures  - 

6,  Denrelop  better  night  ambush  and  anti-booby  trap  techniques  - 

7,  Change  routine  operations?  don!t  establish  patterns  — 

8,  Continue  operations  for  and  during  rainy  season  - 
9«  Continue  booby  trap  seminars  » 

211,  Accelerate  And  Intensify  Search  Efforts 

1,.  Possible  roaket  firing  sites  (ref,  feigade  8-2  study)  - 
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2 •  Possible  rooket  cache  site*  (Brigade  and  Br  3-2  studies)  ■» 

3*  Develop  radio  research  study" to  snatch  enemy  communications  and 
their'  equipment  - 

; .  Waterway  denial  program  (develop  techniques)  - 

5*  Detailed  searches  of  limited  area  after  detailed  study  (imagery , 

TO,  maps,  eta*)  -  avoid  large  sweeps?  concentrate  on  details  - 


T.ir.  stress  Neutralization  of  VQI 

e*J**mwm  —  ■■ni-iiMM  •  ..Mil  —  Ml  m  ,  .r»  ■  m  u  ■ 

1*  In  car  ease  effectiveness  of  intelligence  net  — 

2*  Increase  cooperation/ coordination  with  DLstriots  (Diiocs,  Phoenix 
GRIPS,  PF  and  RF  Commanders,  and  local  village  officials)  « 

3*  Separate  people  from  VGj  deny  oomauni  cation.  and  personal  contact  - 
4*  Qticcurage  ID8s»  photos,  black  lists,  and  idsntifioation  ot  KIA8s. 
f: »  Msijntain  up  to  date  Elaok  list  - 

6*  New  ways  to  cordon.  and  search  (develop  techniques  and  records 
without  undue  harrasaaemt.  of  people)  ~ 

7*  Air  mobile  RCP's  and  roadside  check  points  -  let  local  officials 
and  RYNAF  make  actual  search 

fi*  Stay  behind  and  surveillance  patrols  to  watch  for  VC  movement  at 
dusk 


1»  Continue  to  establish  TV  viewing  facilities  within  hamlet*  - 


2»  Develop  better  US  image  (apperaa&ee,  manners,  and  conduct)  - 


3,  Get  GVN  and  villages  and  hamlets  officials  to  forefront  in.  all 
pao.ifioa.tion  projects  - 

4*  Decrease  US  presence  (get  in  background?  put  TO  in  front)  - 
5*  Accelerate  ?  .location  projects  (establish  pacification  program 
with  objectives  and  time  schedules  for  the  period)  - 


VI*  Day-slop  Payohologioal  Program 

1*  Work  through  VO  families  to  encourage  sons  to  Hoi  Chan  - 
2*  Keep  VC  families  under  survelllanae  - 

3*  Encourage  and.  pay  for  assistance  during  searches  and  information 
gathering  (use  rewards)  - 

4*  Present  tetter  US  image  -  don't  nudge  program  the  wrong  way 
5*-  During  military  operations  such  as  encirclements  and  RIF  operations 
use  power  megaphone  to  exploit  psychological  vulnerability  of  the 
VC  at  the  man  art.  Offer  chance  to  Hoi  Chan  or  be  annihilated. 

VII.  Readiness 

Continue  Brigade  and  Batt^licn  Readiness  Inspections  on  a  once  a 
week  basis  to  stress  readiness  areas  of  particular  importance  to 


itaadLrolanqo.i  —  Concept  la  to  an  oil?  ale  an  aroa  containing  suspected  YC 
with  aa  air  tight  cordon,  with  minfmun  loss  to  friendly  elements*  Erontal 
assaults  are  avoided*  Units  must  be  physioally  tied  in  hand-to-hand* 

Such  a  tie-in  is  essential  at  hedgerows  and  stream  lines,  where,  fran 
experience,  the  VO  will  do  tKeir  best  to  swim  or  slip  through  the  encir¬ 
clement  during  the  night*  Stream  and  canals  should  be  blocked  with 
concertina  wire  across  the  dream  suspended  by  rope,  tied  in  on  both 
sides  of  the  stream  by  engineer  stakes*  This  also  assists  in  detecting 
end  recovering  bodies  that  may  be  dumped  in  the  stream*  Snail  anas  end 
weapons  fire  must  be  well  coordinated  to  prevent  firing  into  friendly 
forces*  Loud  speakers  should  be  used  to  encourage  the  VO  to  Hcd  Chan  cr 
be  annihilated. 


Tab  B  to  Incl  2  to  Incl  3 
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ANNEX  A  (COMBINED  HOLDING  AND  MTERROGAIICK  CENTER  —  CHIC)  TO  FEAGO  33 
TO  OPGBD  6-6*  (TOAN  THANG  PHASE  III) 

REFERENCES  MAP,  VIETNAM,  1i50,000,  SHEET  6330  IV 

MISSIONS  To  effectively  collect,  screen,  log  photograph,  and  classify 
‘  CD,  Ptf,  VCI,  S03PBCT)  the  male  end  female  resident  a  of  Tan  Thoi  gamlot, 
t:as  iiiep  Village,  coordinates  XT749043. 

2*  EXECUTIONS 

a.  The  brigade  S2  Seotion  and  the  5t8bh  MID,,  in  conjunction  with  the 
Hoc  Man  District  Intelligence  Operations  Coordination  Center,  will  establish 
and  run  the  careening  point  (CEIC)  as  outlined  in  paragraph  3  of  FRAGO  33. 
Crganiz^  .'ten  of  the  CHIC  is  outlined  below  and.  diagrammed  in  Appendix  1*. 

-  b,  Organisations. 

The  GHIC  will  be  divided  in  V  (5)  functional  areas,  according  to  tn* 
tasks  to  be  accomplished,  as  follows s 

(l)  A^aa.  la.  Holding  Area.  This  is  the  initial  collection  point.  All 
mfJle  and  female  residents  of  tho  hamlet  in  the  target  age  group  will  be 
seated  to  await  screening.  Order  and  control  will  be  maintained  by  US 
■flUtsry  Police  and  VN  National  Police, 

;s«s)  Area  II s.  Initial  Screening  Podnt.  All  civilians  will  be  logged 
vn  And  screened,  against  blacklists,  ID  oard  registers,  photo  ider^  ^ioaticn 
’.'■oo'ca  ftnd  usual  Intelligence  procedures  (no  ID  <sard,  faulty  ID  ot  ,  etc). 
All  euspec-c  personnel  will  be  tagged  ptelar  to  leaving  Area  H«.  aorceatage 
rf  innocent  Civilians  will  be  interrogated  in  Area  IV.  All  pare  sal  will 
be  escorted  to  the  preliminary  holding  area  (Area  III).  Area  l  will  b;r 
a  combined  effort  of  US/Vietnameee  pareonnel  (DIOCC  intelligence  personnel 
%d  518th  MID). 

(3)  Area  HI*:  BrelSminaary  Holding  Area  and  pfcot6fr;>phy  tents:  All  civil- 
>u*s  will  be  processed  through  the  CHIC  to  Area-  II  <  prr.a*  to  final  3CX-o«air^/ 
twL  photography.  US  military  and  Vietnemese  Nation Police  will  assist  in 

'titrol.  (518th  MID  will  take  photos  of  every  c-i.rV  \  po-osessed), 

(4)  Area  IVs:  Pinal  Screening  and  Initial  Iivt^-ccgaticr  Point.  All  au&® 

5  personnel  and  a  percentage  of  inn 00 ant  civilians  will  be  escorted  to 

ne  final  screening  and  interrogation  point.  (5  US  «b4  2  Vietnemese  DIOCC 
Interrogation  teams). 

(5)  Area  V*;  Detainee  Collection  Point  •  Rololstg  area  i&ere  all  suspects 
*od  innocent  civilians  w$M  be  held  prior  to  evacuation,  released  and/or 
further  interrogation  in  Area  IV. 


6  AMPLE 
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s.  Qoordiaatinjc  Instructions?. 

(1)  A  convey  consisting  of  elements  of  the  Brigade  32  Section,  510th  MU) 
8 2d  Military  Police  Company  and  307th  Q^jinesr*  Ccaspony  will  depart  Camp  Red 
ri-\11  at  070500  Hours.,  The-  oanvoy  will  be  under  the  control  of.  the  Brigade 
.*;«  The  oonvoy  will  arrive  at  the  target  hamlet  at  approcdmately  0600  Hours 

(2)  Upon  arrival  at  the  objective  area* all  personnel  as  indicated  in 
para  (l)  above-  will  assist  in  setting  up  the  CHUG:  as  outlined  in  Appendix 
).  The  CHIC  will  be  ocmpleted  no  latte  than  0800  Hours . 

(3)  National  Police  will  assemble  ail  males  and  females  and  will  walk 
them.  to.  the  Holding  Area  (Area.  I).  No  one  will  be  released  ft  an  the  CHIC 
weft  until  the  search,  is  ocmpleted  within  the  hamlets  Control  of  indigenous 
civilians  within  the  CHIG  area  is  the  responsibility  of'  tha  Vietnamese 
National  Police  and  the  82d  Military  Polios  unit. 

d.  Control  j  A  CP  tent  will  be  maintained  cn.  the  periphery  of  the  CHIG 
for  organization,  control,  and  ccsmuni cation  with  the  osrdcei  and  search 
force. 
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DEPARTMENT  CF  THE  ARMY 
II  FIELD  FORCE  VIETNAM 
6th  PSYCHOLOGICAL  OPERATIONS  BATTALION 

A'vOM-6-nX3 

SUBJECT:  PSYCP  Mata rials  Data 
1 .  Description  of  Material 

a.  Theme:  G7N  Image 

b.  Title:  TOF  Disregard  for  the  People 

c .  Target :  .Population 


d.  Size:  4-5 

e.  (Quantity:  15  V000 

f.  Leaflet  Number:  6-105-69 


g.  Smn"«s»  of  Requirement :  82nd  ASH  Dir 


Date  Required t 


h.  Ill  Corps  Approval:  Van,  Date  14  Feb  69 


i.  II  FForceV  Approval: 


2.  English  Translation:  Front:  Photo:  Caption:  This  is  another  example 
of  KLF  disregard  for  the  people. 

Back:  Dear  people  of  Vinh.  Koa,  Vinh  Bihh,  Vinh  Tin. 

Tlie  NIF  tells  the  people  that  it  is  their  friend.  Bit  if  the  TTLF  i*  the. 
friend  of  the  people,  why  does  it  destroy  what  the  people  need? 

On  8-9  Febuary  19 69,  the  VC  attacked  the  GVIT  built  schools  at  Vinh  Hoa* 
Vinh  Binh,Vinh  fin.  Although  they  were  unable  to  do  more  then  slight 
damage,  their  intentions  were  clear— they  wanted  to  destroy  something  the 
people  needed  and  desired* 

The  GVR  is  a  government  of  the  people  and  for  the  people,  building 
what  the  people  need*  Building  schools  to  give  your  children  a  better 
frture* 

Support  the  GVH7  gives  your  children  what  they  need  to  build 
focr  their  future  and  that  of  your  country* 
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“  MOTl&G-ni^NU  KUAC  v£  si?  XHM  THl/dNG 
■BAO'CIJA.  BON  MAT-'TltAN  GiAUPHUNG  MIEN  NAM,  1 


D&NG-BAO  VTNH-HOA.  VINll-BiNH,  vTnH-TIn  THAN-M^N. 

Bgn  MJt-Trln  Giai-Phoag  UiSn  N  am  thi&ng  hulnh-hoang 
rang  chung  la  ban  din,  giiip.dcf  din  ■  Nhifng  thtfc  ra  chutfg  chf 
lu6n  ludn  khung-W>  va  gly  thilt-hai  cho  dlng-bao. 

Dim  m8ng  8  va  mlng  9  thang  2  nam  196  S  vfa  qua  chung 
df  tlh-oSng  pha-hoai  :g  ngfii  tnfcJng  do  Chinh-Ph3  xly-clt  thufic- 
VTnh-Hoa,  Vinh-Binh  v’i  Vmh-Tin.  Tuy  chung  khSng  the  gly  thilt- 
hai  nhilu  cho  Itnfdngj  'nhdhg  dilu  do  da  chdng-to  chung  luon  lufin 
mu^n  pha-hoai  nhifng  gf  cln-thilt  cho  ddi-s£tag  dln-chung.  Ding- 
thdi  dilu  do  cuhg  chiing-to  chungkhSng  hi  muftn  va  cuhg  khftng 
la  ban  cja  dBng-bao  d'fdc. 

N gddc  lai,  Chinh-Phu  Vilt-Nam  C6ng-Hoa  la  Chinh-Phu 
cua-dan  va  vf  din,  lu6n  ludn  xly-drfng  nhifng  gi  dln-chung  eSn  t<5i, 
nh<t  l«i  dl  y  tefl  vile  xly-c^t  tnicJng  hoc  di  dao-taorcho  con  em 
dBng.bto  m$t  tifdag-lai  san-lan. 

.  Vly  dlng-bao  hay  nhilt-lilt  ung-hfi  Chinh-Phu  beta  cifa  hlu 
Uch-ctfc  gop  phln  vto  vile  mang  lai  hoa-binh  va  thjnh-vddng  cho 
dlt-mldc.  6-105-49- 


DEPARTMENT  OF  THE  ARMY 
II  FIELD  FORCE  VIETNAM 
6th  PSYCHOLOGICAL  OPERATIONS  BATTALION 


AVGM-6-PDC 

SUBJECT:  PSYOP  Materials  Data 

1.  Description  of  Material 

a.  Theme:  Report/Reward 

b.  Title:  Stop  and  Think 

c.  Target:  Civilians 

d.  Size:  3x6 

e.  Quantity:  150,000 

f.  Leaflet  Number  6-136-68 

g.  Source  of  Requirement:  3  Bde  82d  ABN  Date  Required:  11  Mar  69 

h.  Ill  Corps  Approval :  Kinh,  19  Apr  68 

i.  II  FForceV  Approval:  VPE  13  Aug  68 

2.  English  Translation:  Front:  Photos:  Captions:  There  is  the  destruction 

caused  by  the  VC . And  here  is  the  happy  life  under  the  Republic  regime. 

Back:  People  of  South  Viet  NamI  I  Stop  and  Think! II 

Which  portrait  of  your  future  do  you  prefer- -one  that  depicts  death  and 
destruction  caused  by  the  VC  or  another  than  depicts  peace  and  prosperity  which 
the  GVN  desires  for  all  of  SVN.  If  you  follow  the  deceitful  council  of  the 
VC  and  NVA  terrorists,  they  will  definitely  blacken  all  you  hold  dear.  Do  not 
let  your  future  be  black,  the  color  of  death  and  destruction. 

Help  the  GVN  and  your  loved  ones  by  reporting  all  VC  activities  to  your 
local  GVN  officials. 

Support  your  national  government  for  peace  and  security. 

This  data  sheet  supersedes  data  sheet  dated  16  Aug  68. 
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department  op  the  army 

II  FIELD  FORCE  VIETNAM, 

6TH  PSYCHOLOGICAL  OFSRATIONS  BATTALION 


AVOMDC. 

SUBJECT!  PSYOF  Materials  Data 
t,  Description  of  Matarial 

a.  Theme*  US  and  FWMAF  Image 

b.  Tit la*  Security 
a#  Target*  Civilians 
da  SiaetA  x  5 

e*  Quantity*  100,000 
f.  Leaflet  Nwbert  6-371 -68 

gv  Source  of  Requirement*  82nd  Arbn.  Div.  Date  Required:  20  Nov  68 

h.  III  Corpe  Approval*  Hue,  Date  15...  Nov  68 

i.  II  Field  ForoeV  Approvals 

2,'  Stilish  Translation:  Front*  Illustration:,  Caption:  Soldiers  Help  the 
People. 

Back:  The  ARVN  and  Allied  soldier  are  operating  in  your  area.  We  are  here  to 
provide  security  for  you  and  your  families.  We  are  ready  to  assist  you,  oar 
friends.  We  help  you  to  build  for  a  brighter  future.  By  working  together  we  can 
help  you  towards  a  happier- and  a  more  peaceful  life  for  yourself,  yciur  family 
and  your  friends.  However,  we  can  4o  this  only  with  your  help.  Any  information 
that  you  can  give  us  about  the  Viet  Cong  activity  in  your  area  will  help  us  to 
help  you.  Your  identity  will  be  kept  secret.  In  this  way,  you  will  be  helping 
the  Aniy  to  establish  security  and  happiness  for  you. 
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QUAU  CIUP  PAH 

eS 


%s.-v— 


B&NG-BAO  THAN-MHS.-w 

Qu4n-D6i  Vifet-Nam  C6ng-Hoa  va  Doog-Minh  dang  hoat-dflng 
tiong  viing  nay  hSu  giuf-gin  an-ninh  va  giup  dSng-bao  xiy-duftig 
to6t  ti/dng-lai  tudi-sang  hdn. 

Voi  su’hc^-tac  rn&t-thiA  gitfa  Qu&n  va  DAn,  chac-chah  chung 
ta  se  dem  lai  m6i  cu6c  sfing  thanh-binh,  hanh-phuc  cho  chinh 
b&n-thAn,  gia-dinh  va  mpi  ngtfdi  chung-quanh. 

Chinh  vf  vSy,QuAn-E&  cfin  sif  giup-dd  tnifc-ti^p  cua  dftng- 

t 

bao.  Hay  bao-cao  cho  QuAn-D&i  biet  bat  cvt  tin-ttib  gi  li€n-quan 

tii  ViAt-Cong.  TAo-tubi  d6ng-bao  se  dude  tuy£t-d&  gitf  fcu», 

*% 

lain  nhtf  vAy,  dflng-bao  da  c&ng-lac  vdi  Qufin-Cdi  dk  dem  lai  an- 
vai  -ritaak-phuc  cho  chinh-d&ng-bao  vAy.  6-37 1-68 

Back 
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THE  ANTI-ROCKET  PROGRAM 
OF  THE 

3D  BRIGADE,  82D  AIRBORNE  DIVISION 


The  use  of  the  107mm  and  122mm  rockets  by  the  Viet  Cong  to  attack  key 
installations  by  fire  has  drawn  worldwide  attention  to  the  comnunist  capa¬ 
bilities  in  Vietnam.  A  rocket  slamming  into  the  Capital  City  of  Saigon  is 
certain  to  merit  attention  in  the  world  press  and  gives  the  nonmilitary 
audience  an  exaggerated  picture  of  Viet  Cong  capabilities,,  Mast  military 
observers  agree  that  the  rockets  now  cause  little  military  damage,  but  in 
this  limited  war  it  is  essential  that  this  potential  threat  be  eliminated. 

To  eliminate  the  rocket  threat  to  the  Saigon  -  Tan  Son  Nhut  complex, 
the  3d  Brigade,  82d  Airborne  Division  implemented  an  anti-rocket  program 
in  April  1969.  Prior  to  that  date  the  extensive  ambush  patrols  in  the 
area  had  reduced  the  energy's  capability  to  move  in  at  night,  but  no  syste¬ 
matic  study  had  been  made  to  develop  a.i  integrated  anti-rocket  program. 

This  new  program  was  designed  to  stop  rockets  from  being  fired  at  the 
Saigon  -  Tan  Son  Nhut  area.  As  a  first  step  in  the  development  of  a  plan, 
it  was  necessary  to  determine  the  VC  "Koduo  Cperendi"  or  technique  of 
rocket  enployment. 

From  a  detailed  study  of  all  previous  Vietnam  rocket  firings,  it  was 
determined  that  several  criteria  were  established  by  the  VC  in  the  selec¬ 
tion  of  rocket  launching  sites.  These  criteria  were: 

1.  The  VC  habitually  fire  their  rockets  at  night. 

2.  The  122mm  rockets  are  fired  at  a  range  of  10,500  meters.  The  107nro 
rockets  are  fired  at  a  range  of  8,000  meters. 

3.  VC  rocket  crews  selected  readily  identifiable  terrain  features  as 
the  launching  site.  Trail  junctions,  stream  junctions,  road  or  canal  inter¬ 
sections  were  all  used  as  launching  sites.  These  terrain  features  were 
also  readily  identifiable  or.  the  r.iilitary  maps  of  the  area,  indicating  that 
the  VC  use  the  maps  to  select  possible  launching  sites. 

4.  The  rocket  launching  site  5  s  in  an  open  area  which  affords  nesk 
clearance. 

5.  The  rocket  launching  site  has  an  access  route  into  the  area,  either 
by  stream  or  canal  or  by  trail.  The  rockets  probably  are  transported  by 
sarpan  or  carried  by  labor  parties  ox’  carts  to  the  launching  sites. 

6.  Many  of  the  launching  sites  were  near  government  or  military 
boundaries,  an  indication  that  the  VC  took  advantage  of  the  difficulty 
encountered  by  allied  forces  in  obtaining  fire  clearances  near  boundaries. 

7.  The  VC  took  advantage  of  any  dead  space  in  the  radar  coverage  of 
the  area.  Mary  of  the  access  routes  and  launching  sites  were  in  the  dead 
space  of  line-of-site  radar  scane 
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8.  VC  will  reuse  a  rocket  launching  site.  Several  tine  rockets  had 
been  fired  at  later  dates  from  a  previously  used  site. 

Using  these  established  patterns,  it  became  apparent  to  the  brigade 
that  the  VC  carefully  and  systematically  selected  the  sites  from  which 
to  launch  their  rockets.  A  detailed  anti-rocket  plan,  exploiting  these 
established  patterns  was  developed. 

*• 

All  rocket  launch  sites  within  the  brigade’s  area  of  operations  were 
first  determined  by  application  of  the  VC  rocket  site  criteria. 

From  selected  targets,  such  as  the  beacon  at  Tan  Son  Nhut  Airfield, 
a  rocket  belt  was  drawn.  This  bolt  for  I22mn  rocket  was  extened  from 
9,500  to  11,000  meters  from  the  target.  Within  this  belt  possible  launch¬ 
ing  sites  were  selected  using  the  criteria  established  by  the  Viet  Cong. 
Trail  junctions  and  canal  intersections  were  narked  on  the  naps.  Then 
these  points  were  checked  for  mask  clearance  by  both  map  and  aerial  photos. 
Access  routes  were  determined.  Hadar  dead  space  was  plotted.  Particular 
attention  was  devoted  to  areas  near  governmental  and  military  boundaries. 

A  list  of  six  or  eight  digit  coordinates  of  possible  launch  sites  was  com¬ 
piled,  A  similar  list  was  compiled  using  an  off-eet  fan  for  the  107mm 
rocket  at  ranges  between  6,000  to  8,500  meters  from  likely  target  areas. 

Aerial  reconnaissance  was  then  conducted  to  confirm  this  list  of  sites 
as  possible  rocket  launch  sites. 

Knowing  that  the  weight  of  the  rocket  would  preclude  carrying  it  a 
long  distance  to  the  launch  sites,  possible  cache  sites  along  access  routes 
near  the  launch  site  were  also  plotted.  This  then  gave  the  brigade  a  list 
of  cache  sites  and  launch  sites  to  neutralize  during  the  anti-rocket 
program. 

The  brigade  then  implemented  an  aggressive  program  of  detailed  daylight 
searches  of  cache  sites.  The  results  were  gratifying.  For  example,  six 
122mm  rocket  launchers  with  tripods  were  discovered  at  a  six  digit  coordin¬ 
ate  selected  for  seatch.  More  than  fifty  107mm  rocket  fuses  were  dis¬ 
covered  at  a  selected  107mm  rocket  cache  site.  In  another  instance  58 
rockets  were  discovered  when  a  search  patrol  noticed  that  a  patch  of  land, 
surrounded  by  cultivated  fields,  was  not  being  worked.  A  search  of  this 
patch  revealed  the  buried  rockets.  (See  pictures,  Incl  1  thru  4) 

To  prevent  use  of  rocket  launch  sites,  an  integrated  infantry  and 
artillery  anti-rocket  program  was  developed.  Ambush  patrols  were  placed 
at  night  on  or  near  selected  likely  launch  sites.  Those  sites  not  covered 
by  ambush  patrols  were  covered  by  artillery  interdictory  fires.  Duffel 
bag  sensors  were  also  placed  near  possible  launch  sites. 


The  results  of  this  anti-rocket  program  are  encouraging,.  In  the  eleven 
months  that  the  brigade  has  been  in  the  area,  only  six  rockets  have  been 
fired  from  within  the  brigade's  boundaries 0  None  have  hit  their  primary 
targets  as  the  ambushes  and  interdictory  artillery  fires  have  prevented  the 
VC  from  launching  at  the  selected  sites. 

In  one  instance,  an  ambush  patrol,  spotted  one  of  these  rocket  launch¬ 
ings,  and  by  reporting  the  location  brought  artillery  fire  on  the  crew„ 

As  the  rocket  crew  attempted  to  escape,  radar  tracked  them  and  another 
patrol,  directed  to  move  by  beats  to  a  ford  on  the  Hoc  Mon  Canal,  inter¬ 
cepted  the  VC  and  killed  them. 

In  another  instance,  a  Duffel  Bag  sensor  placed  near  one  launching  site 
was  activated,  movement  was  confirmed  by  radar,  and  artillery  fire  was 
placed  on  the  site  resulting  in  a  large  secondary  explosion. 

Through  an  integrated,  coordinated  anti-rocket  program  the  VC  rocket 
threat  on  Saigon  -  Tan  Son  Nhut  has  been  nuetralized.  Close  coordination 
daily  between  the  infantry  battalions  and  the  supporting  artillery  has 
denied  the  eneny  access  to  his  rocket  launch  sites  and  has  severely  limited 
his  capability  to  hit  key  targets  in  Saigon  -  Tan  Son  Hhut  from  the  brigade 
area  of  operations o 
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DIPARTMENT  OF  THE  ARMY 

HEADQUARTERS,  3D  BRIGADE,  82D  AIRBORNE  DIVISION 
APO  San  Francisco  96228 


AVBK-AC  26  November  1969 

SUBJECT:  Quiek  Reaction  Lesson*  Learned 

Commanding  General 
OSAR? 

ATTN:  A?HG  C-D3T 
APO  96375 


1*  (0)  Reference:  OSAR?  Conf.  Msg  1118,  SUBJECT:  As  abort. 

2.  Operation  ICRCTOWN  VICTOR. 

3*  a.  Datee:  10  September  1969  -  15  Novsnber  1969. 

b.  Mission:  3d  Brigade,  82d  Airbornt  Division  redeploys  to  the  Iron 
Triangle  and  southern  Phu  Hoa  Distriet  to  conduct  combat  operations  against 
local  and  main  force  units,  assist  in  the  pacification  of  the  JO  and  coor¬ 
dinate  Dong  Tien  operations. 

e.  Location:  Binh  Duong  Province. 

d.  Brigadier  General  Dickerson. 

e.  Tactics  and  Techniques. 

(1)  GENERAL:  During  operations  in  the  rocket  beltEround  Saigon,  the 
3d  Brigade,  82d  Airborne  Division  developed  a  technique  which  proved  succes- 
ful  for  locating  enemy  rocket  caches.  The  technique  is  diseussed  in  detail  in 
Section  ?,  MAC?  Combat  Experiences  4-69.  Briefly,  the  technique  involved  a  de¬ 
tail  study  of  all  possible  rocket  launch  sites  nesting  certain  rocket  firing 
oriteria  and  then  searching  out  the  vicinity  of  their  possible  firing  locations 
and  logical  cache  areas  close  to  these  suspected  firing  sites.  Such  locations 
were  then  carefully  searched  by  ground  troops.  In  early  October,  when  the 
Brigade  shifted  operations  to  the  Iron  Triangle  and  southern  Phu  Hoa  District, 
a»t'or  efforts  were  directed  toward  the  neutralisation  of  the  83d  Rear  Service 
Peirce,  which  had  supplied  Viet  Cong  forces  that  the  Brigade  had  previously 
encountered  in  Tan  Binh,  Hoc  Mon,  and  Go  ?ap  Districts.  Using  essentially  the 
ftjw*  cache  finder  technique,  which  had  proven  successful  in  uncovering  rocket 
caches  in  the  Saigon  area,  the  Brigade  developed  plans  to  locate  and  destroy 
the  underground  depots  of  ths  83d  Rear  Service  Group, 
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(2)  Cache  Finder  Operations:  After  the  Brigade  had  been  operating 

in  the  new  10  for  two  weeks,  the  locations  of  all  enemy  contacts  were  plot¬ 
ted  and  designated  likely  places  for  enemy  caches.  In  these  suspect  areas, 
e&chefinder  operations  wore  conducted.  The  cache  finder  operation  ie  a 
thorough  and  detailed  search  of  a  relatively  small  area.  The  3d  Brigade, 

82d  Airborne  Division  has  found  that  a  platoon  sised  element  is  ideal  for 
searching  a  suspected  cache  area.  The  element  moves  into  the  area,  conducts 
a  quick  reconnaissance,  and  establishes  security.  The  area  must  ba  carefully 
searched  for  mines  and  booby traps,  since  the  eneuy  often  employs  defensive 
rings  of  boobytraps  in  and  around  hie  cache  sites,.  Mine  detectors  and  scout 
dogs  proved  to  be  helpful  in  the  detection  of  these  boobytraps.  Once  secur¬ 
ity  has  been  established  and  boobytraps  cleared,  a  very  careful  detailed 
search  of  the  area  is  bagun.  Combat  soldiers  can  perform  this  search  mission 
effectively  if  they  are  not  encumbered  by  normal  combat  gear.  The  search 
party  should  carry  probing  rods,  entrenching  tools  and  their  individual 
weapons.  Air  Force  forward  air  controllers  and  airborne  observers  can  be 

used  effectively  to  direct  ground  troops  to  enemy  tunnel  entrances  and  other 
suspect  cache  locations.  When  a  cache  is  found,  caution  must  be  exercised 
in  investigating  and  evacuating  it  in  order  to  avoid  casualties  from  booby- 
trapped  equipment.  Extreme  care  should  be  used  when  troops  are  conducting 
cache  finder  operations  along  inland  waterways  to  prevent  accidents  and 
insure  security,  (only  expert  swimmers  should  be  allowed  in  the  water.) 
Strong  security  should  be  provided  on  both  banks,  up  and  down  stream  from 
the  search  area. 

(3)  Cache-finder  Training:  A  lack  of  knowledge  of  cache  sites,  in¬ 
dicator*,  and  search  techniques  is  the  most  common  cause  of  failure  to  find 
Caches.  Sven  the  most  advanced  equipment  and  most  carefully  planned  cache 
finder  operations  are  useless  if  the  soldier  does  not  know  what  he  is  looking 
for  and  how  to  search.  Each  soldier  should  be  carefully  briefed  on  cache 
sit*  indicator.*  and  search  techniques  prior  to  ary  cache  finder  operation. 
After  returning  from  cache  finder  operations  each  soldier  should  be  debrief¬ 
ed  and  any  pertinent  information  or  observations  should  be  disseminated  to 
all  other  members  of  hie  unit  and  higher  headquarters.  This  is  especially 
important  in  that  the  enemy  may  develop  patterns  in  a  certain  geographic  area 
that  may  b*  unique  to  that  area.  Knowledge  of  these  patterns  will  facilitate 
further  discovery  of  his  cache  sites. 

(4)  Special  Equipment:  To  be  effective  cache  finder  units  should 
have  so**  type  of  probing  rod  to  lpcate  caches  which  are  usually  buried 
several  feet  underground.  Probe  rods  can  be  made  from  Jinch  steel  rode. 

M-16  cleaning  rods  or  bamboo  poles  c  n  be  used  as  a  field  expedient.  En¬ 
trenching  tool*  should  be  carried  to  excavate  any  suspected  cache  site. 

In  some  cases  mine  detectors  may  be  helpful  in  the  search  for  caches.  The 
use  of  mins  detector*,  however,  does  not  take  the  place  of  a  careful  search 
with  probe  rods.  Probe  rod#  are  used  mainly  to  locate  camouflaged  tunnel 
entrance  covers.  These  covers  are  usually  made  like  wooden  trays  in  which 
local  sod  or  vegetation  is  placed  and  the  lid  then  placed  over  the  entrance 
hole.  Probe  stick*  are  helpful  in  locating  these  wooden  trap  covers  or 
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other  foreign  objects  Just  under  the  sod.  Rods  or  sticks  can  not  be  pushed 
deep  into  the  ground,  they  are  mainly  for  shallow  surface  probing.  These 
rods  also  prove  helpful  in  searching  haystacks,  manure  piles  and  false  ceil¬ 
ings  and  walls  in  houses.  The  use  of  bulldozers  to  uncover  tunnels  and 
underground  shelters  has  proven  effective  once  a  suspected  site  is  being 
searched. 

( 5)  Cache  Sites  and  Cache  SLte  Indicators:  The  enemy  makes  elaborate 
efforts  to  camouflage  his  cache.  Cache  sites  normally  will  be  located  along 
transportation  routes  used  by  the  eneny,  i.e.,  close  to  rivers,  canals,  and 
roadways  or  trails. 

(a)  Cache  Sites: 

1 .  Along  streams  or  canal  banks, 
a  Near  stream  intersections. 

b  Near  sampan  docking  sites  ( can  be  detected  by  "V" 

~  shaped  notch  in  bank) . 

2.  Along  trails  or  paths. 

3.  Isolated  patches  of  thiek  vegetation.. 

4.  Uncultivated  patches  in  areas  that  are  being  farmed. 

5.  Graveyards. 

^  High,  dry  areas  where  houses  have  ones  been  located. 

2x  Beneath  floors  and  in  walls  of  old  bunkers. 

8,  Near  prominent  natural  or  man  made  features  (for  ex¬ 
ample  an  unusual  tree.) 

9t  In  stream  bed.  (Drag  with  hooks) 

10.  In  abandoned  and  actively  used  wells.  (Use  grappling  hooks. 

11.  Under  the  roots  of  trees  whieh  have  been  pushed  over. 

12.  false  graves. 

(b)  Cache  Site  Indicators: 

1 .  Fresh  dirt  in  am  area  ( enesy  will  transport,  dirt  a  great 
distance.) 

2.  Fresh  dirt  or  mud  in  a  rice  paddy  discoloring  the  water 


while  fields  are  covered  with  relatively  clear  water* 

i  Depressions  in  earth  (ground  will  settle  around , buried 
objects) * 

4.  Boob j  trap  concentrations  which  appear  to  be  set  in  a 
pattern  to  protect  a  particular  object. 

5»  iTidence  of  transplanted  vegetation  (for  camouflage). 

6.  Baafcoo  thickets  seeai  to  be  a  favorite  spot  for  well 
casK>uflaged  tunnel  entrances. 

7.  Evidence  of  fresh  digging  spade  narks  in  an  old  bunker). 

8.  Trail  Barkers. 

9.  Trees  which  bear  unusual  Ban  Bade  narks  or  symbols. 

JOj  Unusual  gaps  or  abaenee  of  vegetation. 

11.  Vnesh  graves  in  an  unpopulated  area. 

Sticks  or  unusual  objects  stuck  in  strean  or  canal  bottoms. 

(6)  Results  of  Operation  70RKT0MW  VICTOR  cache  finder  operations! 
Using  the  techniques  and  equipment  described  above,  element*  of  the  3d  Brigade, 
S2d  Airborne  Division  discovered  twelve  significant  caches  during  Operation 
TORKTCVH  VICK*  (1  September  «  15  Hobenber  1969).  Included  in  these  eaehes 
were  the  following: 


it 

Individual  weapons 

123 

Crew  served  weapons 

22 

2l 

B-40  rockets 

8 

it 

B-40  launchers 

1 

it 

Mortar  rounds 

465 

ia 

It 

Snail  arms  and  MR  aaao 

Radios 

20,000  rounds 
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